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INTRODUCTION
PURPOSE OF THE STRATEGIC PLAN
This strategic master plan establishes a responsible and innovative library service model for the St. Clair County
Library System to serve the citizens of St. Clair County through the year 2020. The recommended strategic actions
recommended in this plan are intended to be implemented over the next five years. This plan is the result of many
months of discussion among people who care about and are dedicated to St. Clair County and its library system.
The findings, conclusions and recommendations in this plan are based on data gathered on the existing library
system, current and projected data pertaining to demographic and economic trends in St. Clair County, and on vast
amounts of input and suggestions from key stakeholders, including library patrons, library employees, and the
general public.
The strategic master plan provides an objective look at the library system’s service delivery, while at the same time
acknowledging that political, administrative and external adjustments may require library and county leadership to
evaluate, and even amend, the recommended strategic actions in order to adapt to such changes.
The purpose of the strategic master plan is to serve as a roadmap for improving the St. Clair County Library System
to better meet the needs of library users, to attract new users, and to enhance the library system’s stature as a
critical element to St. Clair County’s high quality of life. For this plan to be active and meaningful it will require 1)
buy-in by the staff, 2) investment of financial resources, and 3) a commitment by the Library Board, staff, and the
county.
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PUBLIC LIBRARIES
As noted in the St. Clair County Library’s Main Library Study, prepared by Fanning-Howey in January 2012, public
libraries:
Clearly indicate that a community cares about itself and values education.
Narrow the technology divide—the power of the internet is only valuable to those who can afford the
equipment and connections.
Support the needs of all types of education - resources for home schooling, homework center and
collaboration space for students, and meeting space for peer groups pursuing online degrees.
Are critical providers of emerging literacy activities for youth and of continuing literacy for residents of all
ages as new technologies emerge.
Support local business by offering resources and meeting space for small businesses and emerging
entrepreneurs.
Provide a safe meeting place for seniors, children and teens, and in-person meetings of online friendships.
Support residents pursuing online job searches, applications, and resumes.
Provide a place for community programming; a community center that is not based on athletic prowess.

THE FUTURE OF LIBRARIES
The 2012 Fanning-Howey study also touched upon the misconception that we soon will not need libraries because
the internet and new technologies are making books irrelevant. However, the reality is that library usage is at an
all-time high and will continue to increase over time. The internet and other new technologies are impacting how
libraries operate and what they will look like in the future.
The St. Clair County Library System is a perfect example of how a public library is embracing new technology and
providing access to these tools to residents who otherwise would not have access. Libraries are clear examples of
buildings that have become nimble and adaptive to change as advances in technology and societal needs evolve.
Libraries are more than a collection of books - they are havens of information. As the Fanning-Howey study notes,
“Stories data and information will always be in demand, and will exist in an increasing variety of print and digital
formats. As a consequence, it has become clear that a library should not be defined by the format of its contents,
but by the myriad of ways that it assists in making knowledge accessible to the community. The information
landscape will never stop evolving, and the library will be instrumental in guiding its progress.”

THE PLANNING PROCESS
There is no doubt about it - the world continues to change rapidly. Increased globalization and technological
advancements continue to impact virtually all aspects of everyday life, creating both new opportunities and new
challenges. Public libraries across the country also find themselves in the midst of a constantly evolving
environment due to economic growth or stagnation, technology improvements, demographic shifts, aging
infrastructure, and funding issues. This notion of constant change is a driving force behind the development of
this strategic master plan. This document provides a comprehensive examination of the changing environment in
which the St. Clair County Library System operates and establishes a strategic action plan to guide the library’s
growth over the next five years.
In order to get to that point, the following objectives were outlined for the Strategic Master Plan:
Examine community growth patterns and demographics.
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Identify service delivery needs with respect to current and future demographic, economic, and technology
trends.
Identify funding strategies that respond to service demands.
Assess the library’s role in the community.
Review the current vision and mission statement.
Engage stakeholders to discuss goals, identify key strategic issues, and carry out a Strengths/
Weaknesses/Opportunities/Threats (SWOT) analysis.
Develop a comprehensive strategic plan for the organization.
The success of any planning process is reliant upon public involvement. The St. Clair County Library System has
committed itself to pursue a proactive public outreach effort throughout the development of this plan. Efforts
included soliciting community involvement to maximize awareness of the strategic planning process. Key principles
of public involvement for this plan included:
Identifying the library’s internal and external stakeholders and understanding those stakeholders’ influence
on and interest in the library.
Involving library administrators and employees early and at key junctures throughout the planning process.
Conducting a fair and equitable process.
Ensuring that the final strategic master plan reflects the desires and concerns of all stakeholders to the
greatest extent possible.
Strategic Plan Steering Committee
The St. Clair County Library administrative team put together a strategic planning steering committee to help guide
the planning process and provide key information and analysis for the development of the plan. The steering
committee was made up of the following individuals:
Harold Tiburzi – Library Trustee
Laurie Crisenberry – Library Trustee
Lorraine Datres – Main Library
Nicole Pinskey – Main Library
Anne Marie Bedard – Main Library
Lori Herrington – Yale Library
Patricia Kenner – G. Lynn Campbell Library
Judy Weaver – St. Clair Library
Monalisa Zewatski – Marine City Library
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Allison Arnold – Library Director
Melba Moss – Librarian
Stephanie Smith– Administrative Services Coordinator
Dale Kittendorf – Adult Services Coordinator
Employee Input
In December 2013, all full and part time employees of the St. Clair County Library System were given a survey that
asked them to identify strengths and weaknesses about the organization, to suggest ideas for new services or
innovative programs, to gauge their familiarity of the organization’s vision and mission, and provide them an
opportunity to offer any other input for the development of this plan.
In all, the planning team received 50 completed surveys from both the Main Library in Port Huron and the other
ten branches. Library employees took the opportunity to participate seriously, providing detailed and quality
written suggestions and ideas for the future of the library - many of which were further vetted and used as talking
points during the library planning retreat in September. More information about employee input can be found in
the discussion about the library’s vision and mission later in this chapter.
Engaging the Public
In all, the planning team received 50 completed surveys from both the Main Library in Port Huron and the other
ten branches. Library employees took the opportunity to participate seriously, providing detailed and quality
written suggestions for service improvements, new programming and collaboration ideas, and identifying potential
operational efficiencies.

STRATEGIC PLANNING OVERVIEW
FRAMEWORK FOR PLANNING
This five-year strategic plan is an action plan to meet the strategic goals of the St. Clair County Library System and
enhance the focus on improving services for and increasing access to information by St. Clair County residents.

“Strategic planning is defined as a
deliberative, disciplined effort to
produce fundamental decisions
and actions that shape and guide
what an organization is, what it
does, and why it does it.”
- John M. Bryson

SCC LIBRARY STRATEGIC
PLANNING PROCESS:
1.
2.
3.
4.
5.
6.

Staff Feedback/Survey
Stakeholder Identification
SWOT Analysis
Identification of Key Issues
Strategy Development
Planning Goals & Objectives
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Additionally, the strategic plan offers direction for continuous improvement of the library as its role throughout the
community continues to evolve. The strategic action plan found later in this document is grounded in the
overarching mission of connecting residents to the world of information.

WHY PLAN?
In general, strategic planning provides an opportunity for an organization to examine its internal and external
environments and ask three basic questions: 1) Where are we now? 2) Where do we want to be? and 3) How do
we get there?
In order to answer those questions, both the stakeholders and the leadership of an organization must think
strategically about its purpose, values, and vision. In 2013, the St. Clair County Library System began to work on
those issues. As noted earlier, all library employees were surveyed about their thoughts regarding the organization,
leadership, and general working conditions. Additionally, employees were asked what was working well in the
department and what practices or programs were in need of improvement. The employees provided a long list of
important concerns, as well as an equally long list of good ideas for improving the library.
During that same time, the Library Board of Trustees and administration started to tackle a set of critical questions:
What is the library system’s fundamental reason for existing? What does the library stand for? What is our vision for
what the library system should become? What are our primary means for achieving our goals? What strategies
should we employ to move us toward that vision?
These initial steps of gathering input from employees and asking important questions about what the library is all
about were the early steps in the Strategic Planning Cycle, as detailed in the graphic on page 1-5. Next, the Board
of Trustees and administrators began to identify key objectives for the strategic planning process - an initial set of
goals. From there, a strategic planning steering committee made up of administrators, library employees, and
library trustees went through a series of planning exercises to conduct a full-scale environmental scan, identifying

BENEFITS OF STRATEGIC PLANNING
Clearly

defines the purpose of the organization and establishes realistic goals and
objectives consistent with that mission in a defined time frame.
Communicates those goals and objectives to constituents.
Develops a sense of ownership of the plan.
Ensures the most effective use is made of the organization’s resources by focusing the
resources on key priorities.
Provides a base from which progress can be measured and establishes a mechanism
for informed change when needed.
Provides clearer focus for the library, producing more efficiency and effectiveness.
Solves major problems and addresses strategic issues.
Allows the library to be proactive instead of reactive.
Positions the library to make its future happen, not let it happen.
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all of the library’s stakeholders and the extent to which they affected how the library delivers services and
functions in the community.
The strategic planning steering committee also conducted a SWOT Analysis (Strengths, Weaknesses,
Opportunities, and Threats). Planners from the St. Clair County Metropolitan Planning Commission then crossanalyzed the results of the SWOT Analysis with the identified strengths and weaknesses from the employee
feedback survey.
Following the stakeholder identification process and SWOT Analysis, the strategic planning steering committee
took on the task of looking toward the next five years and identifying key issues that would impact the library
system. In the course of identifying specific issues, team members worked through a series of indicators to
further identify issues as either “strategic” issues or “operational” issues. Operational issues are current issues
that require immediate action or that are likely to require action in the near future, but can be addressed in
normal library operations. More important to the development of this strategic plan, strategic issues involve
fundamental policy choices or challenging changes that will affect the library’s mandates, mission, and service
level.
Once all of the identified issues were categorized, county planners cross-analyzed the strategic issues from the
strategic planning steering committee with issues identified by employees in the initial staff survey. In the midst
of performing that cross-analysis, key themes - or strategic focal points - began to emerge. In the employee
survey, there were specific issues/themes that were repeatedly mentioned by staff. Many of those issues were in
line with those identified by the strategic planning steering committee. In addition to the issues identified by the
steering committee and staff, the planning team also analyzed the issues and suggestions of the general public
through the library’s IdeaScale website to further craft the master list of strategic issues.
Following the analysis of all the input, county planners developed an initial list of strategic priorities and matched
them to associated issues and opportunities identified by the strategic planning steering committee and library
employees. That initial list of strategic priorities was used as a framework for further discussion during the library
planning retreat that was held in September 2014. During the retreat, participants were presented with
community trends and projections, the results of the environmental scan and the initial list of strategic priorities
as background information for further discourse and brainstorming. Following the planning retreat, the planning
team worked to develop a final list of strategic priorities (see Chapter 3) which provide the rationale for the goals
and objectives of this plan. Those strategic priorities include:
Funding and Financial Stability
Innovation
Technology
Outreach
Collaborative Partnerships
Facilities/Space
Programming
Customer Service
Using ideas generated by library employees, input from the general public on the IdeaScale website, and input
from stakeholder discussions at the planning retreat, county planners then developed a set of goals and
objectives to address each strategic priority - keeping in mind the library’s vision, mission statement and values.
These goals and objectives were bolstered by solutions identified by the strategic planning steering committee
and the careful study of best practices in library planning and operations. For a more detailed look at the St. Clair
County Library System’s identified strategic priorities, see Chapter 3.
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VISION | MISSION | VALUES
A VISION-DRIVEN ORGANIZATION
An organization’s most important task is setting its vision, purpose and mission. There is an old saying that best
exemplifies this concept: “If you don’t know where you are going, how will you know if you get there?”
Having a clearly stated vision and mission is critical to having motivated, inspired, and engaged employees. Vision
and mission directly impact organizational culture. According to a study by Mike West of the Aston Business School
in the United Kingdom, “Culture has [eight times] 8x more influence on performance variability than strategy.” This
means that the organization needs to have a clear vision and both leadership and employees need to understand
and support that vision. At any given time, every library employee should know what the library wants to be, why it
exists, and how it will carry out its work. It is imperative that everyone is “on the same page.”
On the initial survey of employees, feedback revealed there is uncertainty throughout the organization relative to
vision and mission. Consider the following:
68% of employees have a clear understanding of the library’s mission.
15% of employees are unclear about the mission.
78% of employees think the Library should pursue new, innovative programming and services.
49% of employees feel that change is not managed well in the organization. 24% are unsure.
56% of employees think the library should increase efforts to collaborate with other agencies and local
governments.

OUR VISION
Our vision is to be St. Clair County’s foremost source for free, unbiased information. The library is the public’s guide
to information literacy. Staff trained in information retrieval will provide skilled assistance. Library patrons will have
access to cultural, intellectual, recreational, and information resources.
We are a network of vital community centers that supports continuous learning, individual growth, encouragement
for reading, and community enrichment. We plan programs on topics of greatest interest and usefulness to our
visitors and patrons of all ages. Our collections evoke interest by being the finest possible with current, popular and
diverse items to browse or request.
Our library buildings are provided and maintained with pride through partnerships with local communities. They are
spacious and inviting places for people to learn, discover, imagine and grow.

OUR MISSION
Our mission is “Connecting you to the world of information.”
In order to effectively communicate its service mission and monitor success in achieving its goals, the library
developed the following list of organizational values.

WHAT WE VALUE
The St. Clair County Library System’s values are:
Our patrons, both current and potential, are central to everything we do.
The library assures everyone free and unrestricted access to all our collections and services.
The information we provide is reliable.
We are accountable for ensuring the proper use of public funds.
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Being responsive to the developing needs of our patrons and communities, we will respond to present
situations and anticipate future needs.
We will respect the individual by creating a climate of openness, respect, and appreciation.
A well-trained staff is essential to achieving our highest potential for service and innovation.
Teamwork and partnerships within our various communities give us the strength to find solutions and
achieve our mission.
Maintaining a safe, clean, and welcoming physical and virtual environment assures learning and growth.

“The library as a warehouse of information is an
outdated concept. The library of the 21st century is a
community workshop, a hub filled with the tools of the
knowledge economy.”
- Brian Resnick, The Atlantic CityLab
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DEMOGRAPHIC TRENDS AND PROJECTIONS
INTRODUCTION
Planning for a successful library system is dependent upon a thorough analysis of
demographic and economic trends and assessing how those trends will change heading
into the future. This chapter includes a full trend analysis and five-year forecast for each
of the St. Clair County Library System’s facilities.
Research and observation within St. Clair County shows that the county is currently
experiencing a period of stagnation and mild population and household declines over the
next five years.

REGIONAL SETTING
Located at the base of “Thumb” area of the lower peninsula of Michigan, St. Clair County is the easternmost of
Michigan’s 83 counties. It’s known as the Blue Water Area because its eastern and southern boundaries are
formed by the waters of Lake Huron, the St. Clair River, and Lake St. Clair. The St. Clair River forms a natural
boundary separating Michigan from Ontario, Canada. The river flows along the southern part of the City of Port
Huron until it reaches the twin Blue Water Bridges under which is the mouth of Lake Huron. It is also one of the
heaviest traveled rivers in the world and is part of the world's longest shipping canal, the 2,347 mile St. Lawrence
Seaway.
Greatly influenced by Lake Huron, St. Clair County offers a temperate climate which has cold winters, hot summers,
and moderate springs and falls. There is 140 mile of shoreline in the county. Within the county are a wide-range of
land types and uses, from rural agriculture to urban development to expansive and beautiful coastline; there is
even an international border. Wetlands are scattered throughout the county, covering approximately 62 square
miles, or 8.6% of the county’s land area, but are most prevalent along the eastern and southern coastline and
along inland rivers. Local governments are comprised of eight cities, including Port Huron which is the county seat,
twenty three townships and two villages, Capac and Emmett. The various jurisdictions within the county, along with
many other organizations, have proven themselves to be willing to cooperate with one another for the overall
benefit of the region.
St. Clair County is a major international trade gateway between the United States and Canada for the movement of
people and goods via the Blue Water Bridge. St. Clair County’s stunning waterways as well as its diverse annual
events makes it a tourist destination all year long. Residents and visitors alike are attracted to its vast water
resources, its stunning scenic landscapes, beautifully maintained parks, miles of trails, neighborly communities,
and its mix of traditional downtowns, and its unique rural character.
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TABLE 2-1: POPULATION TRENDS BY MUNICIPALITY
2040
Forecast

2010
Median
Age

2010
Population
Under 18
Years

2010
Population
Over 65
Years

1990

2000

2010

2020
Forecast

145,607

164,242

163,040

161,508

167,621

41.3

23.7%

14.5%

Algonac City

4,551

4,633

4,110

4,315

4,497

42.3

21.2%

15.5%

Berlin Township

2,407

3,162

3,285

3,173

3,074

41.2

25.5%

11.1%

Brockway Township

1,609

1,896

2,022

1,987

1,837

39.7

27.8%

11.5%

Burtchville Township

3,559

3,956

4,008

4,181

4,773

43

22.6%

15.9%

Capac Village

1,583

1,781

1,890

1,801

1,834

33.1

29.0%

10.5%

Casco Township

4,552

4,747

4,105

4,009

3,950

43.1

23.6%

13.2%

China Township

2,644

3,340

3,551

3,329

3,798

44

24.5%

12.5%

Clay Township

8,862

9,804

9,066

8,747

8,885

48.8

17.4%

20.1%

Clyde Township

5,052

5,523

5,579

5,433

5,359

43.4

22.6%

12.7%

Columbus Township

3,235

4,615

4,070

3,957

3,794

40.9

25.3%

11.8%

Cottrellville Township

3,301

3,812

3,559

3,529

3,618

44.2

21.8%

13.3%

East China Township

3,216

3,630

3,788

3,954

4,515

50.2

17.2%

26.2%

Emmett Township

1,519

2,506

2,654

2,240

2,200

40.5

23.8%

9.9%

Municipality
Saint Clair County

Emmett Village

297

251

269

235

498

38.4

29.0%

15.2%

Fort Gratiot Township

8,968

10,691

11,108

11,556

12,807

44.6

22.3%

19.2%

Grant Township

1,210

1,667

1,891

1,781

1,744

42.3

24.2%

11.8%

Greenwood Township

1,037

1,373

1,538

1,487

1,469

39.1

28.5%

11.8%

Ira Township

5,587

6,966

5,178

5,508

6,217

42

22.8%

12.8%

Kenockee Township

1,854

2,423

2,470

2,473

2,444

42.7

23.8%

12.7%

Kimball Township

7,247

8,628

9,358

9,437

9,961

40.9

23.8%

13.0%

921

1,187

1,229

1,190

1,059

40.2

25.1%

10.9%

Marine City

4,556

4,652

4,248

4,299

4,600

40.2

22.9%

15.3%

Marysville City

8,515

9,688

9,959

9,912

10,635

42

23.4%

17.5%

Memphis City (pt.)

325

322

360

317

323

40.7

24.7%

18.3%

Mussey Township

1,530

3,740

4,206

2,093

2,108

38.9

14.6%

6.3%

Port Huron City

33,694

32,338

30,184

29,161

29,219

35.8

25.6%

13.1%

Port Huron Township

7,621

8,615

10,654

10,685

11,601

38.5

23.2%

13.0%

Riley Township

2,154

3,046

3,353

3,147

3,148

41.4

25.6%

11.2%

St. Clair City

5,116

5,812

5,485

5,626

5,776

42.5

23.9%

15.2%

St. Clair Township

4,614

6,409

6,817

6,899

7,035

43.6

24.9%

14.1%

Wales Township

2,294

2,986

3,248

3,009

2,922

40.8

23.8%

11.8%

Yale City

1,977

2,067

1,955

2,036

1,919

38.2

27.0%

17.3%

Lynn Township

Source: Counts for 1990, 2000, and 2010 by U.S. Census Bureau; Projections for 2020 and 2040 by Southeast Michigan Council of Governments

COUNTYWIDE POPULATION
St. Clair County has the largest population of all the counties in the Blue Water Area. In 2010, St. Clair County had a
total population of 163,040, a decrease of 0.7% from the 2000 population of 164,235. The majority of St. Clair
County communities have experienced a loss in population from 2000 to 2010, according to the United States Census
Bureau. The community that experienced the most growth over the past decade was Port Huron Charter Township
which grew by 23.7%. Other communities that have experienced an increase are located in the more rural areas of the
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TABLE 2-2: ST. CLAIR COUNTY SENIOR AND YOUTH POPULATION, 2000-2040
Census
2000

Census
2010

% Change
2000 2010

SEMCOG
2040

% Change
2010-2040

65 & over

20,088

23,671

17.8%

42,022

77.5%

Under 18

43,971

38,613

-12.2%

35,485

-8.1%

5 to 17

32,941

29,325

-11.0%

26,415

-9.9%

Under 5

11,030

9,288

-1.1%

9,070

-2.3%

Senior & Youth
Population

Source: Counts for 1990, 2000, and 2010 by U.S. Census Bureau; Projections for 2020 and 2040 by Southeast
Michigan Council of Governments

county such as Grant Township, which grew by 13.4%, and Mussey Township (up 12.5%) and Greenwood
Township (up 12%). At 41.3 years, the median age of St. Clair County is higher than the state and national
median ages. Locally, the lowest median age (32.6) was in the Village of Capac, where 29% of the population is
under 18 years. The highest median age (50.2) was in East China Township, where 26.2% of the population is
over 65 years. In 2010, 23.7% of the population was under 18 years and 14.5% was 65 years or older. In 2040,
25% of the population is projected to be 65 years or older.
In December 2013, the Southeast Michigan Council of Governments (SEMCOG) estimated the county’s population
to be 160,327 - representing a 2% decrease in population since 2010. SEMCOG’s 2040 Regional Forecast completed in 2012 - projects that the population in St. Clair County will grow by 2.5% by 2040 - an increase
of roughly 4,000 people from the 2010 Census population. By 2020, SEMCOG estimates that the county’s
population will be 161,508, which is still about 1% less than in 2010.

COUNTYWIDE HOUSEHOLDS
According to the 2010 Census, St. Clair County was home to 71,822 housing units, which was 7% higher
than in 2000. However, as of December 2013, SEMCOG estimates the county lost about 125 of those
housing units.
There were 63,841 households (occupied housing units) in the county in 2010, which was roughly 3% higher
than in 2000. By the year 2040, SEMCOG estimates the county will see an 8% increase in households.
From 1990 to 2006, the county experienced a 39% increase in household growth, with every community in
the county seeing increases. However, through the mid-2000’s and into the current decade - which began at
the tail end of the Great Recession, household growth decreased dramatically due to a number of reasons,
including changes in marital status and family cycle, the migration of households between regions, the
housing crisis in the late 2000’s, and structural economic changes that included steep declines in the
automotive manufacturing sector that ultimately led to increased unemployment.

ST. CLAIR COUNTY LIBRARY SYSTEM OVERVIEW
PUBLIC LIBRARY CLASS SIZE AND REQUIREMENTS
The St. Clair County Library System is classified as a Class 6 Library by the State of Michigan. Class 6 libraries
serve a population of 50,000 or more and are required to be open a minimum of 55 hours per week. Additionally,
Class 6 libraries must employ a director possessing a Level 1 certification, which requires a master’s degree or its
equivalent from a library school accredited by the American Library Association and four years of full-time library
employment, or its equivalent, after receiving an MLS (Master’s of Library Science). Class 6 libraries also must
employ one staff person with at least a Level 3 certification (a bachelor’s degree from an accredited college or
university and completion of the Beginning Workshop offered by the Library of Michigan) for every 20,000 people
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TABLE 2-3: ST. CLAIR COUNTY LIBRARY SYSTEM, COLLECTION &
CIRCULATION, 2012-2013
Item
Books
Magazines
Books on CD
DVDs
Music CDs
eTitles
Total

2012
Collection
399,539
18,154
13,218
39,008
22,444
1,793
494,156

2013
Circulation
546,989
49,046
70,002
142,301
58,054
14,835
881,227

Collection
389,519
18,006
13,592
41,186
23,058
2,526
487,887

Circulation
492,240
47,105
66,823
132,452
55,128
23,656
817,404

Source: St. Clair County Library System, Annual Progress Report 2012& 2013

TABLE 2-4: COUNTY-LEVEL CLASS 6 LIBRARY PROFILE COMPARISON, 2012-2013
Library Name

Number of
Central
Libraries

Number
of Branch
Libraries

1
1
1
1
1
1
1
0
1
1
0
1
1

10
3
12
4
20
18
12
18
6
15
10
2
7

St. Clair County Library System
Bay County Library System
Capital Area District Libraries
Chippewa District Library System
Detroit Public Library
Genesee District Library
Jackson District Library
Kent District Library
Lapeer District Library
Monroe County Library System
Muskegon Area District Library
Traverse Area District Library
Wayne County Public Library

Central
Library
Square
Feet
29,765
62,000
75,000
30,000
420,000
12,800
33,250
0
0
33,380
0
58,000
7,000

Branch
Libraries
Square
Feet
43,332
44,817
59,432
11,300
211,039
74,915
61,762
291,943
15,715
117,191
40,552
7,300
87,416

Annual
Public
Service
Hours
28,536
9,855
33,144
10,552
40,320
39,536
23,569
41,893
9,337
33,375
22,620
7,973
16,936

Total
Square
Feet
73,097
106,817
134,432
41,300
631,039
90,000
95,012
291,943
15,715
150,571
40,552
65,300
94,416

Source: Library of Michigan, Michigan Public Library Statistics 2014

in the library service area.

ST. CLAIR COUNTY LIBRARY SYSTEM STATISTICS
As shown in Table 2-3, the St. Clair County Library System had an average collection size of 491,022 items
between 2012 and 2013. During that same time period, the system’s total circulation averaged 849,316
materials. The total collection per capita in those two years average 3 items per person (books, audio, video, and
other). In addition to books, magazines, books on CD, DVDs, and music CDs, the Library System had a total of
1,835 eBooks and 691 eAudio items available through the Overdrive mobile application. Over 23,650 eTitles were
checked out in 2013. Other key statistics from 2013 include:
Over 2,000 educational programs offered to children, teens, adults, and families.
290 computer classes were attended by over 2,000 patrons.
217,097 hours were logged on Library computers.
Over 240 magazine titles were available for download through the Zinio online application.
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TABLE 2-5: ST. CLAIR COUNTY LIBRARY SYSTEM, REVENUES
2012-2013
Item
Property Tax/Millage
Fines and Penal Fines
State/Local Aid
From Fund Balance
Charges for Services
Interest and Video Rentals
Donations and Other
Total Revenue

2012

2013

$4,006,121
$659,365
$251,264
$124,975
$20,475
$5,062,200

$3,885,289
$794,423
$129,773
$109,041
$89,699
$57,780
$18,101
$5,084,106

Source: St. Clair County Library System, Annual Progress Report 2013 & 2014

TABLE 2-6: ST. CLAIR COUNTY LIBRARY SYSTEM, EXPENDITURES
2012-2013
Item
Personnel
Library Materials
County Appropriation
Services
Capital Outlay
Local Unit Reimbursement (branch)
Supplies
Total Expenditures

2012

2013

$2,980,846
$674,191
$588,438
$369,298
$181,730
$129,974
$108,803
$5,033,280

$3,102,377
$519,949
$858,543
$311,372
$47,225
$140,872
$103,768
$5,084,106

Source: St. Clair County Library System, Annual Progress Report 2013 & 2014

In 2013, the Library System was open 67 hours per week and had roughly 13,000 patrons visit each week - or
one visitor every 18 seconds. The St. Clair County Library System consists of 11 library branches, including the
29,765-square foot Main Library in Port Huron and 10 branches totaling over 73,000 square feet countywide. In
2012-2013, the Library System totaled 28,536 public service hours. Table 2-4 provides a comparison look of
other county-level Class 6 libraries throughout the State of Michigan.

ST. CLAIR COUNTY LIBRARY SYSTEM FINANCIAL OVERVIEW
The St. Clair County Library System’s most significant source of revenue comes from the Library operating millage,
which brought in over $3.88 million in 2013. Other sources of revenue include fines, state/local aid, charges for
services, interest and video rentals, fund balance, and donations. In 2013, Library revenue totaled $5,084,106 - a
roughly $22,000 increase over 2012 revenue. See Table 2-5.
Personnel costs represent the largest expenditure for the Library each year. In 2013, personnel expenditures
totaled $3.1 million - 4% higher than in 2012. Other expenditures include library materials, county appropriation,
services, local unit reimbursement, operating supplies and capital outlay. Expenditures totaled $5,084,106 in
2013. Capital outlay in 2012 included the replacement of 124 public computers system-wide. See Table 2-6.

NATIONWIDE LIBRARY TRENDS
P
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ST. CLAIR COUNTY LIBRARY SYSTEM:
BRANCH PROFILES
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TABLE 2-7: ST. CLAIR COUNTY LIBRARY SYSTEM, DEMOGRAPHIC AND HOUSEHOLD TREND FORECAST,
2013-2018
Main
Branch

AlgonacClay

Burtchville

Capac

G. Lynn
Campbell

Ira

Marine
City

Marysville

Memphis

St. Clair

Yale

Within 5 Mile Radius
2013 Population

51,368

12,608

7,838

6,845

57,394

26,535

11,852

39,425

7,852

14,776

5,634

2018 Population

50,179

12,417

7,694

6,868

56,124

26,546

11,588

38,473

7,819

14,515

5,542

5-Year Projected Change

-0.47%

-0.31%

-0.37%

0.07%

-0.45%

0.01%

-0.45%

-0.49%

-0.08%

-0.35%

-0.33%

2013 Households

20,604

5,318

3,134

2,451

21,922

9,564

4,760

15,314

2,795

6,085

2,025

2018 Households Forecast

20,229

5,274

3,095

2,476

21,563

9,557

4,682

15,020

2,796

6,013

2,006

5-Year Projected Change

-0.37%

-0.17%

-0.25%

0.20%

-0.33%

-0.02%

-0.33%

-0.39%

0.01%

-0.24%

-0.19%

2013 Median Age

38.4

46.2

46.3

39.1

39.1

40.5

44.6

38

42.6

45.9

40.1

Library Card Holders

7,217

2,532

1,220

1,077

8,089

1,358

2,284

5,668

805

2,540

935

Within 10 Mile Radius
2013 Population

79,726

27,919

52,241

31,781

93,579

109,140

42,098

89,200

38,512

51,611

17,921

2018 Population

77,925

27,397

51,089

31,568

91,617

109,918

41,397

87,265

38,476

50,596

17,693

5-Year Projected Change

-0.46%

-0.38%

-0.44%

-0.13%

-0.42%

0.14%

-0.34%

-0.44%

-0.02%

-0.40%

-0.26%

2013 Households

31,867

11,637

21,293

11,434

36,998

41,471

17,190

35,494

13,891

20,129

6,425

2018 Households Forecast

31,317

11,499

20,950

11,431

36,426

41,859

17,020

34,922

13,946

19,848

6,387

5-Year Projected Change

-0.35%

-0.24%

-0.32%

0.00%

-0.31%

0.19%

-0.20%

-0.32%

0.08%

-0.31%

-0.12%

40.6

46.0

42.3

40.5

41.0

40.9

45.5

40.9

42.7

42.0

40.8

11,409

5,244

6,978

2,426

13,685

5,851

7,657

13,141

2,755

8,516

2,189

2013 Median Age
Library Card Holders
Source: ESRI 2014
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MAIN BRANCH
210 McMorran Boulevard
Port Huron, MI 48060
Phone: (810) 987-7323

Branch Notes:
Lack of space/General layout of materials
Need for renovation, expansion, and modernization
HVAC system
ADA/Family-friendly restroom was constructed on main floor in 2013

Top 3 Tapestry Segments within 10 Mile Radius*
Home Town (15.6%): Home Town households are a mix of married-couple families, singles who live
alone, and single-parent families. With a median age of 33.8 years, this is a slightly younger market than
the United States as a whole. However, one in three is aged 65 years or older. Overall, educational
attainment is lower for Home Town than for the United States. Change is rare in these low-density,
settled neighborhoods, located primarily in the Midwest and South. Home Town residents may move from
one house to another, but they seldom cross the county line. Residents savor their quasi-country lifestyle
by spending time outdoors fishing and playing football.
Rustbelt Traditions (11.0%): These neighborhoods are primarily a mix of married-couple families, single
parents, and singles who live alone. Half of the employed residents work in white-collar jobs. For years,
these residents sustained the manufacturing industry that drove local economies. Now, the service
industry predominates, followed by manufacturing and retail trade. Their education attainment is
improving. The backbone of older industrial cities in the Great Lakes border states, residents of these
neighborhoods live in modest, single-family homes. These residents stick close to home; for years, they’ve
lived, worked, shopped, and played in the same area. Not tempted by fads, they stick to familiar products
and services.
Green Acres (9.3%): Seventy-one percent of the households in Green Acres neighborhoods are married
couples with and without children. Many families are blue-collar Baby Boomers, many with children aged
6–17 years. Country living describes the lifestyle of Green Acres residents. They listen to auto racing and
country music on the radio and read fishing and hunting magazines.
* Tapestry Segmentation descriptions are taken from ESRI’s generalized definitions of each segment and represent descriptions of the
overall characteristics of the segment.

“I’ve never been to the Main Library when it wasn’t busy, with all the computers in use and
patrons everywhere. Fortunately the staff is extremely helpful and knowledgeable so it all
works.”
- John Ogden, Port Huron
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Within 5 Miles
2013 Population:
2018 Population Forecast:
5-Year Projected Change:
2013 Households:
2018 Households Forecast:
5-Year Projected Change:
2013 Median Age:

14,776
14,515
-1.8%
6,085
6,013
-1.2%
45.9

Within 10 Miles
2013 Population:
2018 Population Forecast:
5-Year Projected Change:
2013 Households:
2018 Households Forecast:
5-Year Projected Change:
2013 Median Age:

51,611
50,596
-2.0%
20,129
19,848
-1.4%
42.0
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ALGONAC-CLAY
2011 St. Clair River Drive
Algonac, MI 48001
Phone: (810) 794-4471

Branch Notes
Space is an issue
Inability to provide people with a quiet place to study is also a concern
The reconfiguration of the Library for a more open feel has created a lot of positive feedback

Top 3 Tapestry Segments within 10 Mile Radius
Green Acres (20.7%): Seventy-one percent of the households in Green Acres neighborhoods are married
couples with and without children. Many families are blue-collar Baby Boomers, many with children aged
6–17 years. Country living describes the lifestyle of Green Acres residents. They listen to auto racing and
country music on the radio and read fishing and hunting magazines.
Salt of the Earth (13.3%): Sixty-five percent of Salt of the Earth households are married couples with and
without children. Twenty percent of the households are singles who live alone. These residents work in
professional and managerial positions and unskilled labor jobs. Higher than average proportions work in
skilled labor occupations. Salt of the Earth residents are settled, traditional, and hardworking.
Independent and self-reliant, they tackle small home improvement and remodeling projects. They go
fishing, hunting, target shooting, and boating and work out on indoor exercise equipment such as
stationary bikes and treadmills. They read fishing and hunting magazines. They listen to country music
radio and follow NASCAR racing.
Rural Resort Dweller (12.2%): These neighborhoods are found in pastoral settings in rural nonfarm areas
throughout the United States. Household types include empty-nester married couples, singles, and
married couples with children. Although retirement beckons, most of these residents still work. Active
participants in local civic issues, residents also belong to environmental groups, church and charitable
organizations, fraternal orders, unions, and veterans’ clubs. They go hiking, boating, canoeing, hunting,
fishing, horseback riding, and golfing.

* Tapestry Segmentation descriptions are taken from ESRI’s generalized definitions of each segment and represent descriptions of the
overall characteristics of the segment.

“Our library is a community center for the people of Algonac. It’s where the kids come after
school and it’s where the book clubs to meet to discuss their books. People love the library
here...it is one of the vital arteries that keeps this area moving.”
- Branch Librarian
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Within 5 Miles
2013 Population:
2018 Population Forecast:
5-Year Projected Change:
2013 Households:
2018 Households Forecast:
5-Year Projected Change:
2013 Median Age:

12,608
12,417
-0.31%
5,318
5,274
-0.17%
46.2

Within 10 Miles
2013 Population:
2018 Population Forecast:
5-Year Projected Change:
2013 Households:
2018 Households Forecast:
5-Year Projected Change:
2013 Median Age:

27,919
27,397
-0.38%
11,637
11,499
-0.24
46.0
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BURTCHVILLE TOWNSHIP
7097 Second Street
Lakeport, MI 48059
Phone: (810) 385-8550

Branch Notes
Lack of space is an issue; No office space for staff
Not enough space for patron seating or shelf space
A new storage room was constructed for programming supplies and equipment

Top 3 Tapestry Segments within 10 Mile Radius
Salt of the Earth (16.7%): Sixty-five percent of Salt of the Earth households are married couples with and

without children. Twenty percent of the households are singles who live alone. These residents work in
professional and managerial positions and unskilled labor jobs. Higher than average proportions work in
skilled labor occupations. Salt of the Earth residents are settled, traditional, and hardworking.
Independent and self-reliant, they tackle small home improvement and remodeling projects. They go
fishing, hunting, target shooting, and boating and work out on indoor exercise equipment such as
stationary bikes and treadmills. They read fishing and hunting magazines. They listen to country music
radio and follow NASCAR racing.
Green Acres (13.9%): Seventy-one percent of the households in Green Acres neighborhoods are married
couples with and without children. Many families are blue-collar Baby Boomers, many with children aged
6–17 years. Country living describes the lifestyle of Green Acres residents. They listen to auto racing and
country music on the radio and read fishing and hunting magazines.
Home Town (9.8%): Home Town households are a mix of married-couple families, singles who live alone,
and single-parent families. With a median age of 33.8 years, this is a slightly younger market than the
United States as a whole. However, one in three is aged 65 years or older. Overall, educational
attainment is lower for Home Town than for the United States. Change is rare in these low-density,
settled neighborhoods, located primarily in the Midwest and South. Home Town residents may move from
one house to another, but they seldom cross the county line. Residents savor their quasi-country lifestyle
by spending time outdoors fishing and playing football.
* Tapestry Segmentation descriptions are taken from ESRI’s generalized definitions of each segment and represent descriptions of the
overall characteristics of the segment.

“Our small size allows us to offer very personal service; we know the tastes and preferences of
our regular patrons. We offer the same types of services as the other branches, but we have
been placing some emphasis on community benefit programs.”
- Branch Librarian
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Within 5 Miles
2013 Population:
2018 Population Forecast:
5-Year Projected Change:
2013 Households:
2018 Households Forecast:
5-Year Projected Change:
2013 Median Age:

7,838
7,694
-0.37%
3,134
3,095
-0.25%
46.3

Within 10 Miles
2013 Population:
2018 Population Forecast:
5-Year Projected Change:
2013 Households:
2018 Households Forecast:
5-Year Projected Change:
2013 Median Age:

52,241
51,089
-0.44%
21,293
20,950
-0.32%
42.3
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CAPAC LIBRARY
111 N. Main Street
Capac, MI 48014
Phone: (810) 395-7000

Branch Notes
There is a lack of space for people, but currently expanding with funds donated by the Village of Capac,
Capac Friends of the Library, CSB Bank, and the Capac DDA
Insufficient space for meetings and people using wireless Internet on their own devices

Top 3 Tapestry Segments within 10 Mile Radius
Green Acres (45.0%): Seventy-one percent of the households in Green Acres neighborhoods are married
couples with and without children. Many families are blue-collar Baby Boomers, many with children aged
6–17 years. Country living describes the lifestyle of Green Acres residents. They listen to auto racing and
country music on the radio and read fishing and hunting magazines.
Salt of the Earth (19.1%): Sixty-five percent of Salt of the Earth households are married couples with and
without children. Twenty percent of the households are singles who live alone. These residents work in
professional and managerial positions and unskilled labor jobs. Higher than average proportions work in
skilled labor occupations. Salt of the Earth residents are settled, traditional, and hardworking.
Independent and self-reliant, they tackle small home improvement and remodeling projects. They go
fishing, hunting, target shooting, and boating and work out on indoor exercise equipment such as
stationary bikes and treadmills. They read fishing and hunting magazines. They listen to country music
radio and follow NASCAR racing.
Crossroads (8.8%): Crossroads neighborhoods are growing communities in small towns in the South,
Midwest, and West. Married couples with and without children and single parents are the primary
household types in these areas. Affordable housing in these small-town communities provides
opportunities for young families to own their homes. Mindful of their expenses, Crossroads households
budget for what they buy and choose selectively where to spend their money. They shop at discount
department stores such as Wal-Mart and Kmart. They read the newspaper less frequently than average
US households; however, they read magazines, especially automotive, boating, motorcycle, and fishing
publications. They go fishing and watch movies on DVD.
* Tapestry Segmentation descriptions are taken from ESRI’s generalized definitions of each segment and represent descriptions of the
overall characteristics of the segment.

“Ours is a very friendly branch, where we get to know our patrons by name and we learn their
preferences in materials we carry… The Capac branch is a busy, social place as it is in the
center of the community's downtown and is a frequent stopping space for children after
school.”
- Branch Librarian
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Within 5 Miles
2013 Population:
2018 Population Forecast:
5-Year Projected Change:
2013 Households:
2018 Households Forecast:
5-Year Projected Change:
2013 Median Age:

6,845
6,868
0.07%
2,451
2,476
0.20%
39.1

Within 10 Miles
2013 Population:
2018 Population Forecast:
5-Year Projected Change:
2013 Households:
2018 Households Forecast:
5-Year Projected Change:
2013 Median Age:

31,781
31,568
-0.13%
11,434
11,431
0.00%
40.5
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G. LYNN CAMPBELL
1955 N. Allen Road
Kimball, MI 48074
Phone: (810) 982-9171

Branch Notes
Not enough computers - particularly in the
afternoons and evenings
Location is an issue
Many patrons go to a warmer climate for the winter
The meeting room was recently remodeled and new flooring was installed at the entrance

Top 3 Tapestry Segments within 10 Mile Radius
Home Town (13.5%): Home Town households are a mix of married-couple families, singles who live
alone, and single-parent families. With a median age of 33.8 years, this is a slightly younger market than
the United States as a whole. However, one in three is aged 65 years or older. Overall, educational
attainment is lower for Home Town than for the United States. Change is rare in these low-density,
settled neighborhoods, located primarily in the Midwest and South. Home Town residents may move from
one house to another, but they seldom cross the county line. Residents savor their quasi-country lifestyle
by spending time outdoors fishing and playing football.
Green Acres (12.8%): Seventy-one percent of the households in Green Acres neighborhoods are married
couples with and without children. Many families are blue-collar Baby Boomers, many with children aged
6–17 years. Country living describes the lifestyle of Green Acres residents. They listen to auto racing and
country music on the radio and read fishing and hunting magazines.
Salt of the Earth (12.1%): Sixty-five percent of Salt of the Earth households are married couples with and
without children. Twenty percent of the households are singles who live alone. These residents work in
professional and managerial positions and unskilled labor jobs. Higher than average proportions work in
skilled labor occupations. Salt of the Earth residents are settled, traditional, and hardworking.
Independent and self-reliant, they tackle small home improvement and remodeling projects. They go
fishing, hunting, target shooting, and boating and work out on indoor exercise equipment such as
stationary bikes and treadmills. They read fishing and hunting magazines. They listen to country music
radio and follow NASCAR racing.
* Tapestry Segmentation descriptions are taken from ESRI’s generalized definitions of each segment and represent descriptions of the
overall characteristics of the segment.

“Some new services we are going to be offering is scanning to a flash drive/computer, but this
is going to be system wide. We do get a lot of requests for this service so it will be nice to
accommodate the patrons instead of telling them they have to go to Staples.”
- Branch Librarian
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Within 5 Miles
2013 Population:
2018 Population Forecast:
5-Year Projected Change:
2013 Households:
2018 Households Forecast:
5-Year Projected Change:
2013 Median Age:

57,394
56,124
-0.45%
21,922
21,563
-0.33%
39.1

Within 10 Miles
2013 Population:
2018 Population Forecast:
5-Year Projected Change:
2013 Households:
2018 Households Forecast:
5-Year Projected Change:
2013 Median Age:

93,579
91,617
-0.42%
36,998
36,426
-0.31%
41.0
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IRA TOWNSHIP
7013 Meldrum Road
Fair Haven, MI 48023
Phone: (810) 725-9081

Branch Notes
General concern has been a lack of space; however, the Ira branch will add an additional 1,000 square
feet by the end of 2014
A new circulation desk was installed and the entire collection was rearranged in 2013

Top 3 Tapestry Segments within 10 Mile Radius
Up and Coming Families (24.1%): Residents of these neighborhoods are young, affluent families with
younger children. A mix of Generation Xers and Baby Boomers with a median age of 32.6 years, this
segment is the youngest of Tapestry Segmentation’s affluent family markets. Beginning their careers,
residents of Up and Coming Families are earning above-average incomes. Ninety-one percent of
households earn income from wages and salaries. Although half of the households have children, they
also have working parents. Most residents live in new single-family housing; more than half the housing
units were built in the last 10 years. Family and home dictate the products these residents buy. Many are
beginning or expanding their families, so baby equipment, children’s clothing, and toys are essential
purchases.
Green Acres (16.2%): Seventy-one percent of the households in Green Acres neighborhoods are married
couples with and without children. Many families are blue-collar Baby Boomers, many with children aged
6–17 years. Country living describes the lifestyle of Green Acres residents. They listen to auto racing and
country music on the radio and read fishing and hunting magazines.
Crossroads (14.1%): Crossroads neighborhoods are growing communities in small towns in the South,
Midwest, and West. Married couples with and without children and single parents are the primary
household types in these areas. Affordable housing in these small-town communities provides
opportunities for young families to own their homes. Mindful of their expenses, Crossroads households
budget for what they buy and choose selectively where to spend their money. They shop at discount
department stores such as Wal-Mart and Kmart. They read the newspaper less frequently than average
US households; however, they read magazines, especially automotive, boating, motorcycle, and fishing
publications. They go fishing and watch movies on DVD.
* Tapestry Segmentation descriptions are taken from ESRI’s generalized definitions of each segment and represent descriptions of the
overall characteristics of the segment.

“This branch offers a cozy atmosphere and excellent reader advisory. We will have more
space for customer relaxation, reading and children’s programming.”
- Branch Librarian
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Within 5 Miles
2013 Population:
2018 Population Forecast:
5-Year Projected Change:
2013 Households:
2018 Households Forecast:
5-Year Projected Change:
2013 Median Age:

26,535
26,546
0.01%
9,564
9,557
-0.02%
40.5

Within 10 Miles
2013 Population:
2018 Population Forecast:
5-Year Projected Change:
2013 Households:
2018 Households Forecast:
5-Year Projected Change:
2013 Median Age:

109,140
109,918
0.14%
41,471
41,859
0.19%
40.9
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MARINE CITY LIBRARY
300 S. Parker Street
Marine City, MI 48039
Phone: (810) 765-5233

Branch Notes
A beautiful tree in the children’s corner was paid for with money given in memory of Dr. Fred Nowland, a
former library board trustee and advocate of the libraries and reading

Top 3 Tapestry Segments within 10 Mile Radius
Green Acres (25.8%): Seventy-one percent of the households in Green Acres neighborhoods are married
couples with and without children. Many families are blue-collar Baby Boomers, many with children aged
6–17 years. Country living describes the lifestyle of Green Acres residents. They listen to auto racing and
country music on the radio and read fishing and hunting magazines.
Rustbelt Traditions (13.2%): These neighborhoods are primarily a mix of married-couple families, single
parents, and singles who live alone. Half of the employed residents work in white-collar jobs. For years,
these residents sustained the manufacturing industry that drove local economies. Now, the service
industry predominates, followed by manufacturing and retail trade. Their education attainment is
improving. The backbone of older industrial cities in the Great Lakes border states, residents of these
neighborhoods live in modest, single-family homes. These residents stick close to home; for years, they’ve
lived, worked, shopped, and played in the same area. Not tempted by fads, they stick to familiar products
and services.
Salt of the Earth (9.0%): Sixty-five percent of Salt of the Earth households are married couples with and
without children. Twenty percent of the households are singles who live alone. These residents work in
professional and managerial positions and unskilled labor jobs. Higher than average proportions work in
skilled labor occupations. Salt of the Earth residents are settled, traditional, and hardworking.
Independent and self-reliant, they tackle small home improvement and remodeling projects. They go
fishing, hunting, target shooting, and boating and work out on indoor exercise equipment such as
stationary bikes and treadmills. They read fishing and hunting magazines. They listen to country music
radio and follow NASCAR racing.

* Tapestry Segmentation descriptions are taken from ESRI’s generalized definitions of each segment and represent descriptions of the
overall characteristics of the segment.

“I am very proud of our branch and the awesome staff who work here. We all take great pride
in the services we provide and in our physical building. The Marine City Library is a very vital
part of this community!”
- Branch Librarian
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Within 5 Miles
2013 Population:
2018 Population Forecast:
5-Year Projected Change:
2013 Households:
2018 Households Forecast:
5-Year Projected Change:
2013 Median Age:

11,852
11,588
-0.45%
4,760
4,682
-0.33%
44.6

Within 10 Miles
2013 Population:
2018 Population Forecast:
5-Year Projected Change:
2013 Households:
2018 Households Forecast:
5-Year Projected Change:
2013 Median Age:

42,098
41,397
-0.34%
17,190
17,020
-0.20%
45.5
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MARYSVILLE LIBRARY
1175 Delaware
Marysville, MI 48040
Phone: (810) 364-9493

Branch Notes
The branch was reconfigured and carpeted in 2012
A paper and wire tree was constructed in 2013 to be decorated seasonally

Top 3 Tapestry Segments within 10 Mile Radius
Green Acres (25.8%): Seventy-one percent of the households in Green Acres neighborhoods are married
couples with and without children. Many families are blue-collar Baby Boomers, many with children aged
6–17 years. Country living describes the lifestyle of Green Acres residents. They listen to auto racing and
country music on the radio and read fishing and hunting magazines.
Rustbelt Traditions (13.2%): These neighborhoods are primarily a mix of married-couple families, single
parents, and singles who live alone. Half of the employed residents work in white-collar jobs. For years,
these residents sustained the manufacturing industry that drove local economies. Now, the service
industry predominates, followed by manufacturing and retail trade. Their education attainment is
improving. The backbone of older industrial cities in the Great Lakes border states, residents of these
neighborhoods live in modest, single-family homes. These residents stick close to home; for years, they’ve
lived, worked, shopped, and played in the same area. Not tempted by fads, they stick to familiar products
and services.
Salt of the Earth (9.0%): Sixty-five percent of Salt of the Earth households are married couples with and
without children. Twenty percent of the households are singles who live alone. These residents work in
professional and managerial positions and unskilled labor jobs. Higher than average proportions work in
skilled labor occupations. Salt of the Earth residents are settled, traditional, and hardworking.
Independent and self-reliant, they tackle small home improvement and remodeling projects. They go
fishing, hunting, target shooting, and boating and work out on indoor exercise equipment such as
stationary bikes and treadmills. They read fishing and hunting magazines. They listen to country music
radio and follow NASCAR racing.

* Tapestry Segmentation descriptions are taken from ESRI’s generalized definitions of each segment and represent descriptions of the
overall characteristics of the segment.

“The Marysville branch offers a diverse set of programs that are free to the public; although
each branch is unique in that way. We offer driver’s education through the Marysville
Schools...we also have quarterly blood drives through the Red Cross.”
- Branch Librarian
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Within 5 Miles
2013 Population:
2018 Population Forecast:
5-Year Projected Change:
2013 Households:
2018 Households Forecast:
5-Year Projected Change:
2013 Median Age:

39,425
38,475
-0.49%
15,314
15,020
-0.39%
38.0

Within 10 Miles
2013 Population:
2018 Population Forecast:
5-Year Projected Change:
2013 Households:
2018 Households Forecast:
5-Year Projected Change:
2013 Median Age:

89,200
87,265
-0.44%
35,494
34,922
-0.32%
40.9
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MEMPHIS LIBRARY
34830 Potter Street
Memphis, MI 48041
Phone: (810) 392-2980

Branch Notes
Located in border community (both Macomb and
St. Clair counties), the Memphis branch has numerous residents who live just past the service line and
are not eligible for a resident card
Teen checkouts lower than other age cohorts
Patrons have a dedicated alcove for computer use.
Staff space was consolidated for efficiency in 2013

Top 3 Tapestry Segments within 10 Mile Radius
Green Acres (54.7%): Seventy-one percent of the households in Green Acres neighborhoods are married
couples with and without children. Many families are blue-collar Baby Boomers, many with children aged
6–17 years. Country living describes the lifestyle of Green Acres residents. They listen to auto racing and
country music on the radio and read fishing and hunting magazines.
Salt of the Earth (17.1%): Sixty-five percent of Salt of the Earth households are married couples with and
without children. Twenty percent of the households are singles who live alone. These residents work in
professional and managerial positions and unskilled labor jobs. Higher than average proportions work in
skilled labor occupations. Salt of the Earth residents are settled, traditional, and hardworking.
Independent and self-reliant, they tackle small home improvement and remodeling projects. They go
fishing, hunting, target shooting, and boating and work out on indoor exercise equipment such as
stationary bikes and treadmills. They read fishing and hunting magazines. They listen to country music
radio and follow NASCAR racing.
Midland Crowd (8.4%): The growing population of 12 million, approximately 4 percent of the US
population, identifies Midland Crowd as Tapestry Segmentation’s largest segment. Since 2000, the
population has grown by 2.18 percent annually. Most income is earned from wages and salaries;
however, self-employment ventures are slightly higher for this segment than the national average. Half of
the residents who work hold white collar jobs. Midland Crowd residents live in housing developments in
rural villages and towns. These politically active, conservative residents vote, work for their candidates,
and serve on local committees. Their rural location and traditional lifestyle dictate their product
preferences.
* Tapestry Segmentation descriptions are taken from ESRI’s generalized definitions of each segment and represent descriptions of the
overall characteristics of the segment.

“{{NEED QUOTE HERE}}”
- Librarian
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Within 5 Miles
2013 Population:
2018 Population Forecast:
5-Year Projected Change:
2013 Households:
2018 Households Forecast:
5-Year Projected Change:
2013 Median Age:

7,852
7,819
-0.08%
2,795
2,796
0.01%
42.6

Within 10 Miles
2013 Population:
2018 Population Forecast:
5-Year Projected Change:
2013 Households:
2018 Households Forecast:
5-Year Projected Change:
2013 Median Age:

38,512
38,476
-0.02%
13,891
13,946
0.08%
42.7
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ST. CLAIR LIBRARY
310 S. Second Street
St. Clair, MI 48079
Phone: (810) 329-3951
Fax: (810) 329-7142

Branch Notes
Heating/cooling system is old and inefficient
Trend of seeing more elderly patrons and fewer young families
In 2013, the Friends of the Library and the St. Clair Art Association held a contest for a mural in the
children’s room

Top 3 Tapestry Segments within 10 Mile Radius
Green Acres (19.6%): Seventy-one percent of the households in Green Acres neighborhoods are married
couples with and without children. Many families are blue-collar Baby Boomers, many with children aged
6–17 years. Country living describes the lifestyle of Green Acres residents. They listen to auto racing and
country music on the radio and read fishing and hunting magazines.
Rustbelt Traditions (16.7%): These neighborhoods are primarily a mix of married-couple families, single
parents, and singles who live alone. Half of the employed residents work in white-collar jobs. For years,
these residents sustained the manufacturing industry that drove local economies. Now, the service
industry predominates, followed by manufacturing and retail trade. Their education attainment is
improving. The backbone of older industrial cities in the Great Lakes border states, residents of these
neighborhoods live in modest, single-family homes. These residents stick close to home; for years, they’ve
lived, worked, shopped, and played in the same area. Not tempted by fads, they stick to familiar products
and services.
Cozy and Comfortable (8.0%): Cozy and Comfortable residents are middle-aged married couples who are
comfortably settled in their single-family homes in older neighborhoods. The median age of 41.7 years is
four years older than the US median of 37.2 years. Most residents are married without children or
married couples with school-aged or adult children. Although the labor force is older, they are in no hurry
to retire. Employed residents work in professional, managerial, and service occupations in a variety of
industry sectors. These neighborhoods are located in suburban areas and many residents are still living
in the homes in which they raised their children. Going online isn’t a priority, so they own older home
computers. Television is very important; many households own four or more sets so they won’t miss any
of their favorite shows. They watch sports, particularly football, and news programs. Reading the Sunday
newspaper is part of the routine for many.
* Tapestry Segmentation descriptions are taken from ESRI’s generalized definitions of each segment and represent descriptions of the
overall characteristics of the segment.

“The St. Clair branch offers extensive TV series on DVD and graphic novels for teens...The
system as a whole, has worked hard to make sure that patrons find a uniformity to service
across the county.”
- Branch Librarian
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Within 5 Miles
2013 Population:
2018 Population Forecast:
5-Year Projected Change:
2013 Households:
2018 Households Forecast:
5-Year Projected Change:
2013 Median Age:

14,776
14,515
-1.8%
6,085
6,013
-1.2%
45.9

Within 10 Miles
2013 Population:
2018 Population Forecast:
5-Year Projected Change:
2013 Households:
2018 Households Forecast:
5-Year Projected Change:
2013 Median Age:

51,611
50,596
-2.0%
20,129
19,848
-1.4%
42.0
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YALE LIBRARY
2 Jones Street
Yale, MI 48097
Phone: (810) 387-2940

Branch Notes
Recent condensation issues (the City of Yale has taken great measures to solve this problem)
High demand for public computer use

Top 3 Tapestry Segments within 10 Mile Radius
Green Acres (19.6%): Seventy-one percent of the households in Green Acres neighborhoods are married
couples with and without children. Many families are blue-collar Baby Boomers, many with children aged
6–17 years. Country living describes the lifestyle of Green Acres residents. They listen to auto racing and
country music on the radio and read fishing and hunting magazines.
Rustbelt Traditions (16.7%): These neighborhoods are primarily a mix of married-couple families, single
parents, and singles who live alone. Half of the employed residents work in white-collar jobs. For years,
these residents sustained the manufacturing industry that drove local economies. Now, the service
industry predominates, followed by manufacturing and retail trade. Their education attainment is
improving. The backbone of older industrial cities in the Great Lakes border states, residents of these
neighborhoods live in modest, single-family homes. These residents stick close to home; for years, they’ve
lived, worked, shopped, and played in the same area. Not tempted by fads, they stick to familiar products
and services.
Cozy and Comfortable (8.0%): Cozy and Comfortable residents are middle-aged married couples who are
comfortably settled in their single-family homes in older neighborhoods. The median age of 41.7 years is
four years older than the US median of 37.2 years. Most residents are married without children or
married couples with school-aged or adult children. Although the labor force is older, they are in no hurry
to retire. Employed residents work in professional, managerial, and service occupations in a variety of
industry sectors. These neighborhoods are located in suburban areas and many residents are still living
in the homes in which they raised their children. Going online isn’t a priority, so they own older home
computers. Television is very important; many households own four or more sets so they won’t miss any
of their favorite shows. They watch sports, particularly football, and news programs. Reading the Sunday
newspaper is part of the routine for many.
* Tapestry Segmentation descriptions are taken from ESRI’s generalized definitions of each segment and represent descriptions of the
overall characteristics of the segment.

“For the Yale community, we’re the only game in town. There is nowhere else to get reliable
information, books (free or otherwise), very inexpensive movies, and free programming
- Branch Librarian
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Within 5 Miles
2013 Population:
2018 Population Forecast:
5-Year Projected Change:
2013 Households:
2018 Households Forecast:
5-Year Projected Change:
2013 Median Age:

5,634
5,542
-0.33%
2,025
2,006
-0.19%
40.1

Within 10 Miles
2013 Population:
2018 Population Forecast:
5-Year Projected Change:
2013 Households:
2018 Households Forecast:
5-Year Projected Change:
2013 Median Age:

17,921
17,693
-0.26%
6,425
6,387
-0.12%
40.8
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HOW AMERICANS VALUE LIBRARIES
In 2013, the Pew Research Center’s Internet and American Life Project explored the role libraries play in people’s
lives and in their communities. The final report contains findings from a nationally representative survey of 6,224
people ages 16 and over. In short, the study found that Americans strongly value the role of public libraries in their
communities, both for providing access to materials and resources and for promoting literacy and enhancing the
overall quality of life. Below is an abridged look at some of the findings:
Americans truly appreciate their local libraries, especially for their what they mean to local communities.
91% say libraries are important to their communities.
76% say libraries are important to them and their families.
63% say that if their local library closed, it would have a major impact on their community as a whole. 29%
say it would have a major impact on them and their family…38% say it would have a minor impact on their
family.
96% strongly agree or agree that libraries are important because they promote literacy and a love of
reading.
96% strongly agree or agree that libraries play an important role in giving everyone a chance to succeed
because it provides free access to materials and resources.
93% strongly agree or agree that having a public library improves the quality of life in a community.
81% strongly agree or agree that public libraries provide many services that people would have a hard time
finding elsewhere.
55% somewhat disagree or strongly disagree that public libraries have NOT done a good job keeping up
with new technologies.

P

2‐32

53% strongly agree or agree that people do NOT need public libraries as much as they used to because
they can find most information on their own.
The overall number of library users is transitioning.
5 point drop in number who went to library or bookmobile 53% to 48%...biggest drops were women, blacks,
ages 18-29, households $30k-$50k, parents of minors
5 point increase in number of users of library websites 25% to 30%...biggest increases: blacks, Hispanics,
16-29 year olds, those with some college (but not degree)
48% of Americans 16+ have visited library or bookmobile in person in past 12 months.
51% of those with some college have visited library or bookmobile in person in past 12 months; 58% of
those with college degree +
30% of all Americans 16+ have used library website in past 12 months…17% of ages 65+ have used library
website in past 12 months. 45% of those with College degree+ have used library website in past 12
months.
Libraries must intervene the community.
77% said that libraries should definitely coordinate more closely with local schools in providing resources to
kids.
77% said that libraries should definitely offer free early literacy programs to help young children prepare for
school.
Libraries are being pressured to go in a variety of directions from patrons.
85% say libraries should definitely coordinate more with local schools
82% said that libraries should definitely offer free literacy programs.
61% said that libraries should definitely separate spaces for different services
59% said that libraries should definitely have more comfortable spaces
53% said that libraries should definitely offer more e-books.
47% said that libraries should definitely offer more interactive learning experiences
43% said that libraries should definitely help users digitize materials.
42% said that libraries should definitely move most library services online.
41% said that libraries should definitely make most services automated.
36% said that libraries should definitely not move books/stacks out of public locations. (Internet users,
more active/knowledgeable patrons, whites, those over 50, higher income households, full time workers,
parents of “tweens,” computer owners, heavier book readers)
39% said that libraries should maybe move some print books and stacks out of public locations to free up
more space for things such as tech centers, reading rooms, meeting rooms, and cultural events (18-29
year olds, smartphone owners, know less about libraries, whites)
Libraries are valued by those who are unemployed, retired, or searching for a job, as well as those living with a
disability and internet users who lack home internet access.
56% of internet users without home access say public libraries’ basic technological resources (such as
computers, internet, and printers) are “very important” to them and their family, compared with 33% of all
respondents.
49% of unemployed and retired respondents say that librarian assistance in finding information is “very
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important,” compared with 41% of employed respondents.
47% of job seekers say help finding or applying for a job is “very important” to them and their families.
40% of those living with a disability say help applying for government services is “very important,”
compared with 27% of those without a disability.

LIBRARY TECHNOLOGY TRENDS
The American Library Association (ALA) 2014 Annual Conference was held in June 2014 and featured the Library
and Information Technology Association’s (LITA) Top Tech Trends panel to discuss emerging technology trends for
libraries in the coming years. Some of the key trends identified by the panel included:
Discovery Systems: The ever-evolving cache of electronic resources creates an information overload that
patrons are sometimes unable to manage. The emerging trend is for librarians to be able to make sense of
these resources for specific user groups to be able to customize customer service and searching
capabilities (i.e. identifying the information stream that is best suited for a high school student studying
computer programming, a different stream that is better suited for a practitioner in that field, or a wholly
different stream for someone researching a different topic). This requires knowing patrons well and being
able to customize searches for them.
Anticipatory and Contextual Search: The panel highlighted the growth of anticipatory and contextual
discovery tools such as “Google Now,” an app for the Android operating system that is able to inform users
they have an upcoming dentist appointment or recommend the fast route to a location identified in their
personal calendar based on real-time traffic conditions. According to Roger Schonfeld, a panelist from
Ithaka S & R, “It’s discovery that’s driven not by what I might search for, but what I might care about, which
is a really, really different paradigm. And it’s also delivered when it’s useful to me, and not just when it’s
new..” Again, this level of sophistication requires library staff to know their patrons - and even collecting
and retaining personal information. While this type of tool may not be delivered to the extent of “Google
Now,” library staff should identify ways they could better anticipate and identify patrons’ needs and connect
them to solutions and resources in real-time.
Biohacking: Building upon the recent trend of maker spaces in public libraries, which facilitate do-ityourself (DIY) projects, 3-D printing and other creative activities, the LITA panel identified the Bio
Hackerspace movement as a growing trend to watch. Bio hackerspaces are maker spaces with laboratory
equipment for biology experiments.
One-click Server Installations: Enables patrons to easily and quickly set up and get started with their own
cloud-based servers which could lower the barriers of participation in software development and
programming. An example of this is DH Box, which contains popular digital humanities inquiry software preinstalled and configured so users can move straight to exploring without sacrificing time and energy on
installations.
Mobile First: One in five people worldwide own a smartphone, one in 17 have a tablet, and 99% of device
owners use them every day. According to David Lee King, the digital services director at Topeka &
Shawnee County Public Library, when a library is building a website, it should ensure it works on the mobile
device first, even if the library also offers a mobile app for patrons. A library should have all of its content,
easily accessible on a smartphone, on a tablet, or on a desktop through the use of responsive website
design. Mobile first also applies to interiors, as spaces used by patrons could be outfitted with charging
stations.

TRENDS IN CHILDREN’S AND TEEN LIBRARY PROGRAMMING
In advance of the Public Library Association conference in March 2014, Publishers Weekly polled experts working
in children’s and teen services on emerging trends. Those trends include:
Integration of Common Core into library programming, making the library more attractive to students,
families and teachers and increasing collaboration with schools. Common core is an educational initiative
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that identifies what K-12 students should know in each subject at the conclusion of each grade and
establishes standards intended to ensure students graduate prepared for college or the workforce.
Expansion of Connected Learning, or interest-driven learning that involves a peer-to-peer culture and
connects to academics, economics, or civic engagement.
Bridging the Digital Divide. Libraries across the country are realizing there are many children who have
never experienced touchscreen technology or app content. Kids who do not have access to tablets or
computers get the opportunity to use these tools and create with them at the library.
Technology and the Youngest Users: A growing number of libraries are mounting iPads and other
technology devices in the picture book areas of their facilities to expose the youngest patrons to technology
at an early age.
Enhanced Early Literacy programs.
Digital Media Spaces and Maker Spaces. Linda Williams, children’s services consultant for the Connecticut
State Library, noted that American libraries are behind European libraries in the services provided to
children, who are the library users of the future and the people who will vote on funding. Williams also
added, “If we don’t make the library a good place for them to be, why will they want libraries to continue?”

OTHER LIBRARY TRENDS
Through research and review of library science and education publications, articles, and blogs, county planners
have identified a number of other emerging trends library officials should monitor over the next five years,
including:
Increased focus on community spaces - gathering spots for community groups, local clubs, and partner
organizations.
Heavy reliance on social media for community outreach, marketing, and promotion.
Crowdsourcing information - similar to the IdeaScale web application that was used to garner public input
for the development of this plan.
New roles and responsibilities for librarians. They will be mentors, community liaisons, tutors, and other
titles yet to be defined.
Continued integration of evolving technology.
Libraries as “third places” - places for the community to hang out outside of home or work.
Increased focus on user experience - allowing patrons to easily find things on their own. Library staff,
building layouts and the organization of materials need to be focused on user experience as well.
Digitization of local and regional historical collections.
Continued growth of maker spaces and project workshops - a continued shift from collection to creation.
Community outreach through mobile library services - book drops, library kiosks, transportation to and from
the library, remote locations, etc.
The rise of big data. Government, corporations, and other organizations are all focusing on big data collecting it, organizing it, analyzing it, and listening to it. This will lead to new ways of engaging information
for a wide rage of purposes. It is likely to lead to an large expansion of publicly available databases and
datasets.
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SWOT AÄ½ùÝ®Ý Ι P½ÄÄ®Ä¦ IÄÖçã

3

IÄ ã«®Ý Sã®ÊÄ:
SWOT AÄ½ùÝ®Ý D¥®Ä
Sã. C½®Ù CÊçÄãù L®ÙÙù P½ÄÄ®Ä¦ RãÙã
SWOT AÄ½ùÝ®Ý SçÃÃÙù
L®ÙÙù Sã¥¥ IÄÖçã
SãÙã¦® PÙ®ÊÙ®ã®Ý Ä IÝÝçÝ IÄã®¥®ã®ÊÄ

INTRODUCTION
WHAT IS A SWOT ANALYSIS?
SWOT analysis is a strategic planning method used to evaluate the Strengths, Weaknesses, Opportunities, and
Threats of an organization. It is a key step in the environmental scan that is integral to the overall planning process
and serves as a report card on the Library system’s current and forward-looking situation. It involves identifying the
internal and external factors that are favorable or unfavorable to achieve the Library’s mission.
Strengths represent the Library’s attributes or activities it does best. Strengths are internal elements that
can be controlled by administrators and staff.
Weaknesses are elements within the Library organization that are not positive, but can also be controlled
from within.
Opportunities represent external possibilities for the Library to realize further success, provide innovation in
service delivery, generate new revenue, and provide added value to the community. Opportunities often
result from trends or conditions developing or happening outside of the organization.
Threats are external obstacles in the environment that could potentially cause problems or challenges for
the Library at some point in the future. Threats can include new technology, policy changes, economic
changes, and demographic changes among others.
Carrying out an effective SWOT analysis, with participation from key stakeholders, is a critical step in the strategic
planning process. The results of the analysis play a role in developing strategic goals and objectives that will guide
the Library moving forward.

Source: commons.wikimedia.org/wiki/File:SWOT_en.svg; Xhienne 2007
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PLANNING RETREAT
As part of the public involvement process for developing this plan, a strategic planning retreat was held
on September 25, 2014 at Goodells County Park. The purpose of the retreat was to provide an
opportunity for Library stakeholders to hear a summary of the public input previously received and to
conduct a thorough SWOT analysis. Additionally, planners provided case studies of how other Libraries
throughout the country have innovated to provide new services and programming for their patrons.

ST. CLAIR COUNTY LIBRARY SYSTEM - SWOT ANALYSIS
STRENGTHS
The following strengths were identified during the SWOT analysis:
Community support [2]
Library staff [3]
Library leadership [2]
Technology infrastructure
Access to information/technology
Strong collection
Partnerships
Databases [2]
Facilities
Stable millage
One shared library system
Customer service
Activities for children
Programs for all ages
Community services reference list
Outreach to school districts
Good creativity
Strong “Friends” groups
Outreach to senior citizens

WEAKNESSES
The following weaknesses were identified during the SWOT Analysis:
Library Website
Catalog
Reading/Material Lists on “MyList”
Policies
More Training Opportunities
Marketing vs. Publicity
Communication/Marketing
Facilities for Meeting and Study Space

P

3‐3

Stable Workforce
System-wide phones
Space/Space constrictions [2]
Liability
Need spaces to “linger”
Would like more “browse” opportunity
Not viewed as information center
Need improvement in reaching out to financially challenged populations
Need improvement in reaching out to under-educated
Keeping up with technology within organization’s limits
Aging workforce/ability to change
Lack of funding in the county
Need to better define and relate to customers
Need to attract customers by improving facility environments/aesthetics (i.e. brighter colors, welcoming)
Become “friends” with teen population
Places made to accommodate differing noise levels/improved floor plans

OPPORTUNITIES
The following opportunities were identified during the SWOT analysis at the planning retreat:
Community initiatives
Additional outreach (to community groups, schools
Funding
Grant money/Charitable gifts
Developing a relationship with the St. Clair Community Foundation
Internet/Electronic information
Marketing
Resurgence of downtowns/placemaking
Unserved and underserved populations
Facilities
Skill building
Demographic changes
Material formats
Restructuring of Library Administration
Better floor plans
Friends of Library groups engaging our politicians
Recruiting all age groups
Thinking outside the box
Initiating new programs
Getting men of all ages involved
Building staff morale

THREATS
The following threats were identified during the SWOT analysis at the planning retreat:
Demographic changes [2]
Funding [2]
Patron/User time
Internet/Electronic information
InTRAnet
Politics
Balance of collections
Need more help obtaining grants
Funding/negative voting
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Internet
Resistance to administrative restructuring
Educating people about library/services
Incorrect information about money and finances
Need more “buy-in” from staff; NOT administration against staff
Library has no “political muscle”
No willingness to change “traditional” things
Fear of failure or change
Union restrictions
Miscellaneous legal restrictions
Not wanting to initiate new programs

ST. CLAIR COUNTY LIBRARY SYSTEM - STAFF INPUT
STAFF SURVEY
In December 2013, a survey was sent out to 110 library employees to get their input on overall operations at the
library, their ideas for new programming or more efficient service delivery, and any other input they wished to
provide. Employees are uniquely positioned within the organization to identify things that are working well and to
notice items that could stand to improve. They are on the front lines of interacting with library patrons and key
community stakeholders. Through their day-to-day discussions with stakeholders, staff members are often taking
in feedback from patrons. Below is a summary of key information gleaned from the employee survey that began
the planning process. This is not a summary of the survey in its entirety; instead the summary focuses on aspects
of the Library that are related to strengths, weaknesses, opportunities, and threats.
What has the St. Clair County Library done well in the past five years?
The Library has embraced and adapted to new technology.
Improved and promoted programs for teens and children.
Successfully provided pertinent computer classes for the public.
Improved overall customer service.
Improved relationships with local communities and local groups.
Where should the Library be in the next five years?
Continuing to be on the cutting edge regarding technology.
In order to survive, the Library needs to become more of a community gathering place - partner with a
coffee shop, encourage a bookstore atmosphere, instead of a “be quiet” atmosphere...a place people
think of to come to meet with friends.
More aligned with bookstores in terms of material presentation. Community centers that offer a warm and
friendly atmosphere. Entertainment centers. Provide access to information.
Main Library needs to be renovated/overhauled. Definite planning either for a new main library or
upgrades to the building. Make Main Library more appealing to the eye.
Up-to-speed with surrounding area libraries - improve website, improve physical infrastructure, and add
internal marketing.
The library should still be a prominent place for people to go to get friendly, helpful service with the
provision of new technology and materials.
What ideas do you have to increase use of the St. Clair County Library?
The library should continue to explore community outreach and marketing opportunities. Many people in
the community are still uninformed about some of the services that the library offers.
We should also be maximizing social media opportunities. The Facebook page is beginning to take off, and
it is likely time to expand into Twitter and other outlets.
Making locations more physically inviting.
Better advertisement. Not just advertising things in the library or on the library website.
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Outreach to area schools. Partner with community events.
Technology needs to be kept current with what programs the local schools and colleges are using.
Offer more computer classes. Ours are overflowing.

STRATEGIC PRIORITIES: ISSUES AND IDEAS
IDENTIFICATION OF STRATEGIC PRIORITIES AND ISSUES
As noted in Chapter 1, the planning team analyzed the input and suggestions of the general public through the
library’s IdeaScale website to further develop a master listing of strategic issues. Following the analysis of all the
public input, county planners developed a master listing of strategic priorities and further matched them to the
associated issues and opportunities identified by the strategic planning steering committee and library employees.
Finally, input from the planning retreat and resulting SWOT Analysis was integrated into the analysis to arrive at the
final list of strategic priorities, which included:
Funding and Financial Stability
Innovation
Technology
Outreach
Collaborative Partnerships
Facilities/Space
Programming
Customer Service
Organizational Development
In order to get a sense of the scope and nature of the input received relative to each strategic priority, the input
was summarized and reorganized to fit within each of the priorities as detailed below. It is important to note that
the bulleted lists that follow are not exhaustive and do not include every comment or suggestion made by the
public or the strategic planning team. Instead, the items listed represent the more frequently mentioned concept or
idea within a particular priority area. So it can be assumed that each item listed below was identified as important
or mentioned multiple times during the planning process. It should be noted that the ‘Innovation’ priority is not
singled out in the descriptions below since innovation is inherently connected to each of the other priorities.
Funding and Financial Stability
The library does a very good job at budgeting and looking for ways to lower costs. Generally, the
administration is very strong on fiscal responsibility.
Library operating hours should be examined closely; closing earlier may make sense in some cases as
there is not enough traffic during certain hours. Each community is unique and having long hours in some
branches is wasteful. Patrons do not care if every branch has the same hours; they primarily care about
their home branch.
Transition to paperless operations to the greatest extent possible. Focus more on electronic forms and
email notifications.
The library needs a policy or a plan for the use of endowment funds.
Look into how the library can be more active in recycling (paper, batteries, ink cartridges, etc.).
Technology
Library needs to focus more on its website and content. Website should be modernized and be heavily
centered on user experience. Expand the website as a “virtual branch.”
Look for ways in to utilize technology to move toward paperless operations.
Technology at the library needs to be kept current with the systems and programs the local schools and
colleges are using.
Patrons have complained about the instability of internet access. The library should explore how to ensure
stable connectivity.
The availability of scanners for patron use is a desired technological service.
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Screenshot from the St. Clair County Library System’s IdeaScale website, an online forum where stakeholders could identify
issues, suggest ideas, discuss and vote on other suggested ideas, and provide general input.

Staff needs to be trained on how to use online and mobile tools and applications so that they can better
serve patrons who may be unfamiliar with these tools.
The library has done a good job in adapting to technology changes over the last five years. However, it may
need to be selective in the speed and manner in which it embraces digital media content as need
increases.
The library should explore developing video tutorials, perhaps even YouTube videos, accessible from the
Library’s home page, to present step-by-step demonstrations of the process of borrowing and downloading
eBooks on the most popular devices.
The library should create 360° virtual tours or video tours of each branch and put on the website.
Outreach
Need to enhance outreach activities to the youngest and oldest patrons.
The library should expand its use of social media and explore using additional social media tools such as
Twitter, Pinterest, and Instagram, in addition to continuing to maintain an active Facebook page.
More outreach with local businesses and organizations. Make library services a need and asset to the
community.
There is a need for increased outreach to area schools, day care centers, and senior centers. Increase
class visits to the library or send librarians and programs to the schools.
Many people in the community are still uninformed about some of the services that the library offers.
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The library should explore ways to improve advertising - not just advertising programs in the buildings or on
the website.
Look into creating a staff position that goes into shelters, schools, and community clubs to let underserved
and needy people know what the library offers.
Create a community resource desk that would house different types of local/community information.
Patrons could come here to find maps, city guides, bus schedules, etc.
Develop a 2-3 year marketing plan.
Collaborative Partnerships
The library must work more closely with elementary, middle, and high schools to find out what materials are
needed by their students.
Look into partnering with local boy and girl scout programs. They need community service hours and could
volunteer to help with library programs.
The library needs to have a greater presence in the communities. Work with local governments to provide
services and value to citizens.
Partner with county businesses and local chambers to make the library a resource hub for local businesses
and entrepreneurs. Offer a business library card so that library databases and other information sources
are accessible.
Explore the creation of an alliance group of representatives from all of the St. Clair County Library Friends
groups for the purpose of collaboration, mutual support and the sharing of ideas.
Partner with arts groups and associations to display artwork in library branches.
Get involved in the growing “Trail Towns” movement by partnering with local governments and other
stakeholders to include the libraries as destinations for cyclists, walkers, boaters, kayakers, etc.
Facilities/Space
The Main Library in Port Huron needs to be renovated/expanded/upgraded.
Redesign the main floor of the Main Library to be more attractive, have more seating areas with lamps.
Library buildings should be a destination for residents and visitors, a place where art, music, and literature
come together - a cultural center for all the residents.
Better working conditions (regulated heating/cooling systems, cleanliness, lighting, etc) would lead to
better and more efficient customer service.
Make library locations more physically inviting.
The libraries need better signage on the outside of buildings or on library property.
Programming
There is a need for more teen-oriented services and services for the homeless.
Look into offering “maker space” programs that have become popular in community libraries.
Patrons have expressed a need for more basic computer classes. Once every six months is not frequent
enough.
Look into an organized form of tutoring or homework help for kids and teens. There is a great need for this
and, at present, the library only has literacy help for adults. Parents need resources to help their kids.
Eliminate outdated services such as books on cassette and VHS tapes.
Offer more lectures and special events. Offer more how-to classes.
Look into providing more local history programs.
Consider a modern bookmobile to provide services to underserved populations.
There is need for expanding technology education offerings for patrons. A lot of the current programs seem
to be in the middle of the day and geared toward seniors.
Think “outside the box” in terms of making non-traditional items available for checkout, some examples
being cooking supplies, tools, Halloween costumes, video games, etc.
Identify new ways to contribute to community and economic development efforts. For example, the library
could explore the operation of a bike share program in downtown Port Huron, which could add a unique
amenity to the community while creating a potential revenue source for the library.
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Develop new programs that help transition library branches to becoming “third places” within their
communities (a community space beyond work/school and home).
Customer Service
Redesign the current front desk model at the Main Library. It is inefficient and does not provide good
service to the patrons.
Place more emphasis on the importance of getting to know your patrons. Get to know what they like
reading or watching. That will help when ordering new materials.
Explore the possibility of partnering with or establishing a coffee shop in the Main Library.
The present layout and collections of the library are in sore need of attention. We have material in certain
collections that are ten years old or older.
Continue to work with the library being a special part of each community. Staff should know the branch
communities past and present as a resource for the townspeople and others.
Make the library more aligned with bookstores in terms of material presentation. Community centers that
offer a warm and friendly atmosphere.
Provide notary service, particularly at branches where people cannot always drive into Port Huron to get
something notarized.
Organizational Development
In-service training is getting better and better.
Emphasize importance of staff training to improve operations and customer service.
Train staff on specific technology with which patrons need help, particularly with tablets and e-Readers.
Ensure that all library employees are well-versed in the library’s vision, mission, and core values.
Encourage and support staff in taking advantage of professional development opportunities.
Ensure there is an open flow of communication between administration and staff, as well as between
branches. Emphasize the importance of teamwork.
Teach employees to be proactive rather than reactive.
Pursue QSAC Excellent rating from the state.
Think strategically about the potential creation of new positions, including a marketing manager, volunteer
coordinator, and library-specific website administrator.

OTHER STRATEGIC ISSUES
QUALITY SERVICES AUDIT CHECKLIST (QSAC)
The Quality Service Audit Checklist (QSAC) program is a voluntary management standards program that assists
public libraries by setting benchmarks for Governance & Administration, Human Resources, Services, Collection
Development, Technology, Facilities & Equipment and Public Relations. The Library of Michigan recognizes public
libraries as they achieve each level. Libraries can be certified at the Essential, Enhanced and Excellent levels. To
achieve certification at a level, a library must meet the requirements for state aid to public libraries, the measures
at that level and the measures at all levels below that level.
QSAC Excellence Level
Excellent quality measures call for the highest level of service obtainable. As the Library of Michigan notes, “They
are an achievement for any library and require funding and commitment to superb service in all areas of library
management and service.”
To achieve QSAC certification at the Excellent Level, a library must meet the requirements for state aid to public
libraries and the quality measures at the Essential, Enhanced and Excellent Levels. The standards for the
Excellent Level certification are included in Appendix A.
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ASSESSING THE FEASIBILITY OF DISTRICT STATUS
One of the key issues that has come up from time to time in recent years is whether the Library System should
transition from a county library system to a district library. There are a number of intricate details associated with
such a transition that would need to be explored thoroughly by the library board, the administrative team, and
financial experts. These details include the following:
Financial modeling: Is it economically feasible?
Impacts on staffing levels, union contracts, benefits and pensions.
Impacts on revenue sources
What is the benefit to citizens?
In order to fully explore these issues, the Library Board will need to use the details listed above - as well as others as a springboard to fully investigate the feasibility of making such a transition. The Board should use the early part
of 2015 to look at these issues during a series of regular or special meetings.

P

3‐10

P½ÄÄ®Ä¦ GÊ½Ý Ι SãÙã¦® Aã®ÊÄÝ

4

IÄ ã«®Ý Sã®ÊÄ:
SçÃÃÙù Ê¥ Kù F®Ä®Ä¦Ý Ä TÙÄÝ
P½ÄÄ®Ä¦ GÊ½Ý Ä SãÙã¦® Aã®ÊÄÝ
PÙ¥ÊÙÃÄ IÄ®ãÊÙÝ
MÊÄ®ãÊÙ®Ä¦ Ä Eò½çã®ÊÄ

SUMMARY OF KEY FINDINGS AND TRENDS
FINDINGS AND TRENDS
The following is a comprehensive list of significant findings and trends from this planning initiative:
A vast majority of Americans strongly value public libraries and feel they are important for the community
and their families.
Nationwide, the number of people using library websites is increasing.
Through 2018, the 11 branches of the St. Clair County Library System will experience no significant change
(growth or decline) in population and households. For the most part, the number of people and households
within each branch’s five– and ten-mile service area will remain stable.
The Southeast Michigan region overall will experience moderate growth in households and jobs. There will
be little population growth region-wide.
The aging population will have a huge impact on St. Clair County and the Southeast Michigan region. This
trend is primarily being driven by the aging of the large baby-boom generation. Prime working age will drop
more than 10% by 2040. The senior population (age 65 and over) will grow by 86% by 2040, which will
have deep impacts on service delivery. From the Library’s perspective, factors such as facilities, furniture,
and collections will have to be considered relative to the aging population.
Job growth will become slower as the population ages, with a shortage of younger talent to fill in the gaps.
The Southeast Michigan region is projected to become more diverse due to foreign immigration.
Current trends in community and economic development, both in St. Clair County and throughout the state,
point to an increasing level of collaborative partnerships focused on “placemaking” strategies to enhance
the quality of life in a community. The Library should identify ways to strategically partner with other
organizations to help in designing and implementing placemaking initiatives.
Collaboration and effective partnerships are vital to the Library’s future. In today’s landscape, many state,
federal and foundation grant programs heavily favor proposals and applications that come from strong
partnerships or that are regional in nature.
Libraries are embracing new technologies and complimenting their physical assets with “virtual” branches
that strengthen the user experience for patrons. Instead of viewing the Internet and mobile technology as
threats, the Library must identify ways to capitalize on these tools to the benefit of the system. A large
number of stakeholders suggested the St. Clair County Library System needs to overhaul and modernize its
website. Equal attention must be paid to mobile technology.
There is a well-known, significant need for renovation and expansion of the Main Library branch in Port
Huron. Moreover, the Main Library will need additional parking spaces in Downtown Port Huron to
accommodate current and future patronage.
A growing trend among libraries is a heavy focus on user experience. The St. Clair County Library System
will need to consider reorganizing its facilities and collections. In some cases, organizing materials like
bookstores may work well. However, it will largely depend on the location and staff’s understanding and
knowledge of their customers.
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Strong employee support and training of staff - particularly on the use of technology and getting to better
know and understand patrons - will contribute to the long-term success of the Library.
The Library should look to expand its already strong offerings in computer-related training programs.
These programs provide enormous value to participants in developing skills and digital literacy.
The lack of functional space is a concern at all of the branch libraries.
Many stakeholders indicated the Library must expand its marketing efforts, both through traditional
marketing channels and through newer social media applications.
Libraries are increasingly establishing maker spaces and or collaborative work stations with 3-D printers
and other tools to build and create things.
Libraries will need to gain an understanding of real-time search and discovery systems as patrons will
have new expectations for finding information and content that they care about, tailored to their specific
interests and needs.
The roles and responsibilities of librarians and other staff are evolving. Static reference desks are being
done away with for “roaming” reference librarians armed with tablets so they can assist patrons anywhere
within the building.
Young children now have access to technology and devices like never before. There is a growing need to
familiarize these unique stakeholders with the tools and programs they will be using to learn and discover
new information.

PLANNING GOALS AND STRATEGIC ACTIONS
INTRODUCTION
Planning goals and strategic actions were developed using input received from various stakeholders throughout
the planning process. Additionally, county planners analyzed trends, projections, and other studies to discern best
practices applicable to specific strategic priorities in order to effectively capture the nature of the issues,
opportunities and challenges of a particular area.
These planning goals and strategic actions create the foundation for guiding future decisions and organizational
development. They are intended to be integrated with other, more detailed plans and provide consistency and
predictability in the day-to-day decision making among library administration, as well as policymaking by the
Library Board of Trustees and the St. Clair County Board of Commissioners.
The components of this section are organized in a hierarchal structure to ultimately achieve the Library’s vision
and mission. These components are defined as follows:
Goal: A goal describes the desired outcome for a particular strategic focal area. It is different from a vision in that
it speaks directly about the strategic priority (identified on page 4-4).
Strategic Action: Strategic actions include specific strategies or steps to take in order to achieve a specified goal.
Performance Indicator: A performance indicator refers to the means by which a goal or strategic action can be
judged to have been achieved or not achieved. In short, performance indicators serve as “yardsticks” to measure
success.
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STRATEGIC PRIORITIES
Funding and Financial Stability [FFS]
Innovation [I]
Technology [T]
Outreach [O]
Collaborative Partnerships [CP]
Facilities/Space [FS]
Programming [P]
Customer Service [CS]
GOAL 1: CREATE

A PHYSICAL AND VIRTUAL PRESENCE THAT IS STIMULATING, WELCOMING,
AND INSPIRATIONAL.

STRATEGIC ACTIONS:
Make St. Clair County Library branches the first choice for community groups to hold meetings. (CP, CS, O)
Be at the technological forefront by integrating existing and emerging technologies within services (T, CS, P,
F)
Maintain modern computer equipment with software that responds to needs of users. (T, P, CS)
Reinvent the ways the Library connects information seeks with librarians and resources (T, P, CS)
Create new mechanisms for the public to provide input on what they want in Library collections (T, CS)
Redesign the Library website to offer full support for e-commerce, mobile capabilities and access to the
Library’s collections and services. (T, P, CS)
Create virtual library tours for each branch and integrate them into the Library website. (T, O, FS, CS)
Overhaul modern, uniform signage at each branch to enhance the marketing and image of the SCC Library
system. (O, F, S)
Provide virtual/mobile services meeting user needs as appropriate (I, T, P, CS)

PERFORMANCE INDICATORS:
Circulation statistics
Increased utilization of social media
Online payment services
Computer replacement cycle
Redesigned/renovated Main Library branch
Number of staff training programs
Patron satisfaction surveys
Library usage statistics
New equipment for teaching, learning and recreation
Website usage.
Virtual tours developed and accessible online.
New signage at branch facilities.
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GOAL 2: ENHANCE

THE ST. CLAIR COUNTY LIBRARY SYSTEM’S ROLE IN IMPROVING THE
QUALITY OF LIFE BY DEVELOPING RELATIONSHIPS WITH EXISTING AND NEW
STAKEHOLDERS AND ENCOURAGING PARTICIPATION IN LIBRARY PROGRAMS AND
SERVICES.

STRATEGIC ACTIONS:
Annually, each branch librarian will develop/update and implement a municipal communication plan to
strengthen ties with local government units. (I, O, CP)
Partner with local chambers of commerce to develop and sustain programs and services that support local
businesses (O, CP, CS).
Develop new programming that responds to the needs of an aging population (O, P, CS)
Foster the connection between the Library and children by developing programming partnerships with
local schools and youth-centered organizations (O, C, P)
Strengthen and broaden relationships with local agencies to reach out to vulnerable populations, such as
the physically or mentally challenged and home-bound individuals. (O, C, P)
Strengthen and market resources and support for the unemployed and underemployed to assist their jobseeking efforts. (O, P, CS)
Facilitate the creation of a Library Friends Alliance for the purpose of collaboration, mutual support and
sharing of ideas (O, C, P)
Maintain a comprehensive list of organizations and agencies with which the Library has formal or informal
partnerships on an annual basis.

PERFORMANCE INDICATORS:
Involvement with community groups and nonprofit organizations.
Partnerships with schools and colleges.
Number of unemployed/underemployed using the Library or attending programs.
Number of participants in vulnerable population outreach programs.
Number of new programs targeted to older residents.
Number of partnerships/programs/events with local chambers of commerce or small businesses.
Partnerships with employment service agencies.
Number of programs aimed at specific target groups.
Circulation statistics for youth and adult materials.
Website usage.
Attendance at Library-sponsored programs.
Staff involvement in classrooms.
Number of business workshops and seminars and attendance at such events.

GOAL 3: REINVENT THE ST. CLAIR COUNTY LIBRARY SYSTEM BY FOSTERING A CULTURE OF
INNOVATION.
STRATEGIC ACTIONS:
Ensure that all staff members are well-versed in the technology available to patrons and that they stay
abreast of changes in the information services field. (CS, P)
Improve tools for collecting, analyzing and sharing patron statistics, customer feedback, and other usage
data to inform organizational decision-making. (I, CS, P)
Develop staff capacity to identify and track major St. Clair County trends so the Library can best align
resources with evolving community needs and interests. (F, I, CS, P)
Offer year-round, effective channels for the public to provide input on Library programs, services, and
operations. (I, O, CS)
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Actively experiment to better serve patrons, broadly implementing successful pilot projects over time. (I, CS)
Transform the Library into a learning lab where anyone can experiment with new technologies (I, T, CS, P)
Consider how new programs and services may impact other community and economic development efforts
taking place in Library branch communities. (I, O, P)
Create and implement a process to support innovative projects and learning opportunities. (I, P, CS)
Leverage the county’s GIS (Geographic Information System) data to identify underserved areas in St. Clair
County and bolster data-driven decision making. (FFS, I, O, P, CS)

PERFORMANCE INDICATORS:
Number of staff trained on various technology platforms.
Number of tools for collecting data
Number of surveys or focus group interviews
Number of pilot projects implemented
Use of GIS data in planning and service delivery
Number of new programs implemented.
SCCLIB is the first to implement a new type of program

GOAL 4: ENSURE FINANCIAL STABILITY FOR CONTINUATION OF QUALITY LIBRARY SERVICES.
STRATEGIC ACTIONS:
Be responsible stewards of Library operating millage funds (FFS, CS)
Actively seek opportunities to secure grant funding and other alternative revenue sources to support Library
programs and services. (FFS, I, CS, CP)
Aggressively promote the growth of the Library endowment fund (FFS)
Explore the feasibility and impacts of district library status (F, I, CS)

PERFORMANCE INDICATORS:
Amount of grant money received.
Number of grant applications submitted.
Growth of the Library endowment fund.
Completed study of district library status.
Balanced budget each year.

GOAL 5: VIGOROUSLY MARKET LIBRARY SERVICES, PROGRAMS AND RESOURCES TO ENSURE
IT IS KNOWN THROUGHOUT ST. CLAIR COUNTY AS THE PROVIDER OF QUALITY
INFORMATION.
STRATEGIC ACTIONS:
Regularly train all staff to be effective marketers of Library programs and services. (CS, O, P)
Design and implement a marketing plan to increase the visibility of the Library system. (CS, O, P)
Build partnerships with community organizations for the advancement of Library goals. (O, CP, CS, P)
Pursue Quality Services Audit Checklist (QSAC) Excellent Level certification. (FFS, CS)
Utilize new social media outlets such as Twitter, YouTube, and Instagram to enhance the Library’s
marketing of programs and services. (O, I, CP, CS)
Start a Library System blog on the website and encourage staff from all branches to contribute content on a
regular basis. (O, I, CP, CS)
Develop a consistent story/message about the St. Clair County Library system and its goals and empower
staff, customers and strategic partners as messengers. (O, I, CP, CS)
Develop a 2-3 year marketing plan for the Library System. (FFS, O, I, CS)
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PERFORMANCE INDICATORS:
Development of a marketing plan.
Number of followers, users, stakeholders, etc. on social media platforms.
Number of active partnerships each year.
Achievement of QSAC Excellent Level certification.
Creation of a Library System blog/Number of readers.
Number of outreach activities/events held each year.
Attendance at outreach activities/events.

GOAL 6: SPACE

IN ST. CLAIR COUNTY LIBRARY BUILDINGS WILL BE STUDIED AND
REDESIGNED TO BETTER SERVE PATRONS’ NEEDS.

STRATEGIC ACTIONS:
Reorganize Main Branch to have a modern, bookstore atmosphere that serves as a “third place” in
downtown Port Huron (I, F, CS, T, P)
Move the Library for the Blind and Physically Handicapped (LBPH) to the 1st floor of Main Library to
accommodate service to patrons (F, CS)
Create physical spaces that are clean, comfortable, up-to-date and welcoming to patrons of all ages. (F,
CS)
Make our physical and virtual spaces user friendly. (F, P, CS)
Periodically conduct space audits at all branches to review for technology, infrastructure, aesthetics, and
flexibility (F, P, CS)
Prepare a plan for the future needs of library buildings based on facilities evaluations, service delivery
needs, and patron input. (FFS, F, CS)
Provide space for storage of an in-depth backup collection of library material. (F, CS)
Establish a “building committee” to navigate the required processes for upgrading the Main Library facility
based on present and future needs and recommendations from pertinent facility studies. (FFS, F, CS)
Collaborate with county and City of Port Huron officials to ensure the Main Library’s parking needs are
adequately met. (F, CP, CS)
Ensure that all Library facilities have functional spaces that are easily navigable and intuitive. (F, CS)

PERFORMANCE INDICATORS:
Completion of renovation/expansion of the Main Library.
Number of new parking spaces for Main Library.
Reorganization of materials and spaces at each branch.
Establishment of a building committee to guide Main Library upgrades.
New furniture, equipment, or other amenities at branch locations.
Completion of space audits on a regular basis.
Library for the Blind and Physically Handicapped (LBPH) moved to 1st floor of Main Library.
Positive feedback regarding facilities, cleanliness and space on user surveys or idea boards.
Amount of capital outlay each year.
Number of capital improvements each year.
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GOAL 7: THE ST. CLAIR COUNTY LIBRARY
STAFF AND LIBRARY PATRONS.

WILL PROVIDE A POSITIVE ENVIRONMENT FOR

STRATEGIC ACTIONS:
Examine and restructure job assignments to clearly define roles and responsibilities as changes are
implemented to align with service needs. (FFS, I, CS)
Facilitate the development of management and leadership skills for staff with leadership roles and
responsibilities. (FFS, I, P, CS)
Ensure all staff members are given a performance appraisal on an annual basis. (FFS, P, CS)
Provide positive channels of communication among and between staff and administration to share ideas
that can benefit Library operations, improve customer service, and bolster employee morale. (FFS, I, O, P,
CS)
Provide outstanding customer service and user experiences to patrons and non-patrons at all times. (FFS,
O, P, CS)

PERFORMANCE INDICATORS:
Employee performance appraisals are given each year.
Number of staff participating in leadership training programs.
Opportunities for staff surveys or feedback
Updated job descriptions and/or restructured job assignments.

GOAL 8: THE ST. CLAIR COUNTY LIBRARY WILL ASSESS FOUR
EACH YEAR.

SERVICES FOR IMPROVEMENT

STRATEGIC ACTIONS:
Assess existing programs and potential for new programs to offer patrons, prioritizing these projects as
determined by patron feedback and input. Potential services the Library may provide include, but are not
limited to, the following:
Expanded mobile technology services
Self checkouts
Wireless Internet access available to patrons at all library branches
Volunteer program
Enhanced business services, including scanning, printing and other tools/devices
Maker spaces/3-D printing
Homework help/tutoring
Focused services for teens and senior citizens
Expanded computer training classes
Permanent online forum for patron feedback and input
Downtown bike share system
Coffee shop/café
Virtual “how-to” demonstrations for using technology and various devices
Library cards for businesses
Leverage the resources of community partnerships to better understand the types of services needed
throughout the county. (I, CP, O, P, CS)

PERFORMANCE INDICATORS:
Number of existing programs/services that are assessed or reviewed each year.
Number of new programs developed and delivered.
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MONITORING AND EVALUATION
MONITORING THE PLAN AND EVALUATING PROGRESS
The long-range strategic plan will serve as the foundation on which we will develop specific policies, programs,
and projects over the course of the next five years. Each year, Library administration will turn to this plan, along
with other pertinent studies and documents, to help inform the budgeting process. Additionally, we will use these
documents to guide our prioritization of capital projects and work with county administration and the Metropolitan
Planning Commission to ensure that Library projects and initiatives are integrated into the county’s Capital
Improvement Program (CIP) as appropriate. In particular, it will be important for the Library’s Building Committee
to do a thorough analysis in terms of researching, planning, and designing a renovation and expansion plan for
the Main Library and developing an accurate cost estimate and implementation process for making it happen.
With each new budget cycle, administration should review the long-range plan and identify any needed changes in
planning goals or strategic actions. As noted earlier in this document, strategic planning is a cycle. Library officials
will need to take into account the progress made toward meeting specific goals, as well as how those goals may
shift over time. By integrating these strategies into all facets of the Library’s operations, the overarching goals of
the plan can be achieved as all operations are centered on the organization’s vision and mission.
While the plan will be reviewed annually, Library officials should go through a more extensive strategic planning
process every three to four years, which will allow them to reassess priorities, identify new strategic issues and
opportunities, address any new threats, and develop new strategic goals and action items. Any planning goals that
were not achieved during the previous planning period can be rolled into an updated plan, assuming those goals
are still necessary for the Library to carry out its vision and mission.
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APPENDIX A
QSAC – QUALITY SERVICES AUDIT CHECKLIST
MEASURES by Area
HUMAN RESOURCES
Essential CORE Quality Measures – Required
1. The library follows the current certification levels listed in the Library of
Michigan’s State Aid to Public Libraries Application Process document. [Note:
Public library sizes run from the smallest, Class I, to the largest, Class VI, and
that certification levels run in the opposite way, the highest certification level
being Level I, the lowest being Level IV. The document can be found at
www.michigan.gov/librarycertification.]
2. The library employs a Director for the following minimum hours per week: Class
I - 15 hours per week; a Class II – 20 hours per week; Class III – 30 hours per
week; Class IV through Class VI – 35 hours per week.
3. The library makes available to staff a written personnel policy manual approved
by the board of trustees or a union contract. The policies are reviewed at least
once every two years. [See Human Resources Appendix A for a checklist of
personnel policies.]
4. The library maintains written job descriptions, including the duties of each
position, the salary ranges, and any educational and experience requirements.
These are reviewed and updated at a minimum of once every three years.
5. The library maintains a systematic approach to performance review that measures
performance to enhance skills and encourage continuous development of work
product.
6. The library establishes an orientation process for new employees. [See Human
Resources Appendix A for an orientation checklist.]
7. The library gives each board member a copy of the Michigan Public Library
Trustee Manual. For a copy of the manual, see www.michigan.gov/librarytrustee.
Essential ELECTIVE Quality Measures – CHOOSE ONE
1. The library pays for an organizational membership in a statewide or national
professional library association.
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2. The library’s board requires individual certified staff to have not less than 3 hours
of continuing education/professional development per year. This can include
online classes, workshops, in service training or other appropriate in-person or
online training that focuses on improving library related skills and services.
HUMAN RESOURCES
Enhanced CORE Quality Measures – Required
1. Add Certification Level changes as follows: Class IV library: Level II
certification for head librarian and at least two other support staff at Level IV
certification. Class V library: Level I certification for head librarian and at least
one other support staff at Level I certification, and at least one Level II
certification for population over 40,000. Class VI library: Level I certification for
head librarian and at least two other support staff at Level II certification, and at
least one Level III certification for every 20,000 population over 60,000.
2. The library’s board requires individual certified staff to have not less than 3 hours
of continuing education/professional development per year. This can include
online classes, workshops, in service training or other appropriate training that
focuses on improving library related skills and services.
3. The library schedules staff meetings on a regular basis with agendas and staff
involvement.
4. The library makes funding available in support of individual or institutional
professional library association memberships.
Enhanced ELECTIVE Quality Measures – CHOOSE TWO
1. The library maintains a staff and volunteer recognition program.
2. The library provides in-service opportunities for staff development.
3. The library board encourages and supports staff, with budget allocations and
release time, to be involved in community organizations and activities. Typical
local organizations for library staff to work with are the Chamber of Commerce,
Kiwanis, Rotary, school boards, planning committees, historical and genealogical
societies, senior centers, public and private schools, foundations, governmental
units, civic and other non-profit organizations.
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HUMAN RESOURCES
Excellent CORE Quality Measures - Required
1. Add Certification Level changes as follows: Class V library: Level I certification
for head librarian and at least two other support staff at Level I certification. Class
VI library: Level I certification for head librarian and at least three other support
staff at Level I certification, and at least one Level III certification for every
20,000 population over 80,000.
2. The library makes funding available for at least one certified staff, other than the
director, to be involved in at least one community and/or professional
organization, other than the director. Professional involvement examples include
the Rotary and the Michigan Library Association.
3. The library’s board requires individual certified staff to have not less than 6 hours
of continuing education/professional development per year. This can include
online classes, workshops, in service training or other appropriate training that
focuses on improving library related skills and services.
4. The library’s volunteers have written policies, procedures, and job descriptions
that explain and govern their roles. The library designates a staff member to serve
as volunteer coordinator.
5. The library board encourages and supports staff, with budget allocations and
release time, to be involved in community organizations and activities. Typical
local organizations for library staff to work with are the Chamber of Commerce,
Kiwanis, Rotary, school boards, planning committees, historical and genealogical
societies, senior centers, public and private schools, foundations, governmental
units, civic and other non-profit organizations.
Excellent ELECTIVE Quality Measures – CHOOSE TWO
1. The library has at least a partial tuition reimbursement program for certified staff
obtaining a degree in a master’s library science program accredited by the
American Library Association or other relevant post MLS graduate work.
2. The library pays for all professional staff membership in a statewide or national
professional library association. [Professional staff is defined as Level I and Level
II certified.]
3. The library pays for board members’ membership in a statewide or national
professional library association.
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4. The board identifies board member candidates with expertise in identified areas,
such as legal, marketing, and insurance expertise, or to represent a segment of the
population.
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GOVERNANCE / ADMINISTRATION
Essential CORE Quality Measures – Required
1. There is a director. The library board hires the director, or, if an advisory board,
assists in the hiring. The director is evaluated on a regular basis.
2. The board meets at least bi-monthly and complies with the Michigan Open
Meetings Act. The board maintains minutes of its meetings in accordance with
state law. [Note: Details of the Opening Meetings Act can be found in the
Michigan Office of the Attorney General’s Open Meetings Act Handbook at
www.michigan.gov/documents/ag/OMA_handbook_287134_7.pdf ]
3. The board has approved by-laws that define its board officers, such as President,
Secretary, and Treasurer, outlines its purpose and operational procedures, and
addresses board conflict-of-interest issues. The board reviews and/or updates its
by-laws once every two years.
4. The governing board is responsible for approving written policies for all aspects
of library services such as services offered, collection development, personnel,
maintenance, technology, finance, and public relations. Advisory Boards should
approve and recommend written policies to their governing agency. The library
director is responsible for developing procedures and ensuring the policies are
carried out correctly. [Note: The director and the board understand their
respective roles, the board adopts the policies, whereas the administration
implements the policies. See Governance/Administration Appendix B for a list of
recommended policies.]
5. The library provides public access to minutes, policies, financial records, and
other documents in accordance with the Freedom of Information Act. [Note:
Details of the Freedom of Information Act can also be found in Library Laws
Handbook: State Laws Relating to Michigan Libraries, 2001-2002 edition at
www.michigan.gov/mde/0,1607,7-140-54504_18668_18689---,00.html.
Additional information can be found on the Michigan Attorney General’s website
at http://www.michigan.gov/ag/0,4534,7-164-20988_18160---,00.html]
6. The library receives local support equal to .3 mills taxable value. Local support
includes millages, penal fines, and local grants or funds raised within the library’s
legal service area.
7. The board adopts an annual budget and reviews regular financial reports. If
appropriate to their governance, the board contracts for and reviews a regular
audit. The board maintains appropriate insurances.
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8. The director prepares regular reports for the board, keeping them advised of
internal information involving library services, statistics, personnel, and programs
and also of external factors affecting libraries at a regional, state, and federal
level.
9. New board members participate in an orientation program which includes a
description of library services, the role of the Library of Michigan, and library
cooperatives, instruction on their role as policy makers versus policy
implementers, a review of the Michigan Public Library Trustee Manual, and a
complete tour of the library facilities. [See the Library of Michigan Statewide
Library Services web site at www.michigan.gov/statewidelibraryservices.]
10. The board establishes a policy regarding and a plan for the acceptance and
recognition of gifts of real and personal property. [See the Library of Michigan's
Financial Management Reference Guide at www.michigan.gov/mde/0,1607,7140-54504_18668_18689-69217--,00.html.]
11. The library or its associated consortium has a policy and procedures for patron
data security, both online and in print, and enforcement measures are in place.
Essential ELECTIVE Quality Measures – CHOOSE ONE
1. Board members, Friends members, and library volunteers act as advocates for the
library, emphasizing the library as a community resource. The library also
encourages participation at the local, cooperative, state, and national levels. [See
www.mla.lib.mi.us/advocacy for information on MLA advocacy activities.]
2. The library maintains a written strategic plan, covering a period no longer than 3
to 5 years, which details services, programs and resources to be offered to address
community needs. The plan includes a community profile using census reports,
local government documents, Chamber of Commerce materials, and any special
community planning reports. The library conducts a community survey as part of
the planning process to determine if its hours, services, programs, library
technology and collections are adequately serving its users. The plan includes a
mission statement, goals, objectives, strategies, an implementation schedule and
an evaluation plan. The plan is reviewed on an on-going basis. [More on the
planning process can be found in titles listed in Planning Resources, Appendix H
at www.michigan.gov/qsac.]
3. The board participates in an orientation program, which includes topics such as,
but not limited to, background on the Michigan Open Meetings Act, guidelines
for setting agendas, methods for running meetings, the Library Privacy Act, and
the Children’s Internet Protection Act. [See the Library Laws Handbook and the
Michigan Public Library Trustee Manual at www.michigan.gov/librarytrustee.]
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4. First time board members attend a formal continuing education event offered by a
library cooperative, a library association, Friends of Michigan Libraries Trustee
Alliance (foml.org/trustee/) or the Library of Michigan, either in-person or online,
within a year of appointment.
GOVERNANCE / ADMINISTRATION
Enhanced CORE Quality Measures - Required
1. The library receives local support equal to .5 mills taxable value. Local support
includes millages, penal fines, and local grants or funds raised within the library’s
legal service area.
2. The library maintains a written strategic plan, covering a period no longer than 3
to 5 years, which details services, programs and resources to be offered (beyond
the Enhanced services referred to in this document) to address community needs.
The plan includes a community profile using census reports, local government
documents, chamber of commerce materials, and special community planning
reports. The plan includes a mission statement, goals, objectives, strategies, an
implementation schedule and an evaluation plan. The plan is reviewed on an
ongoing basis. [Note: For two titles regarding the planning process, see the
Bibliography.]
3. The board adopts a written financial plan including a written procurement plan for
purchasing materials necessary to operate the library. [See Governance and
Administration Appendix B - Finance for a list of items to include in a financial
plan. For more information see the Library of Michigan's Financial Management
Reference Guide at www.michigan.gov/mde/0,1607,7-140-54504_18668_1868969217--,00.html.]
4. The board establishes a policy regarding and a plan for the acceptance and
recognition of endowment funds and planned giving. [See the Library of
Michigan's Financial Management Reference Guide at
www.michigan.gov/mde/0,1607,7-140-54504_18668_18689-69217--,00.html.]
5. Library trustees will participate in at least one continuing education opportunity
every three years. Such opportunities may include in-service programs, speakers
or training at the library, the Michigan Library Association’s annual conference,
or other Library of Michigan, Michigan Library Association
(www.mla.lib.mi.us/), Friends of Michigan Libraries (foml.org/trustee/) or library
cooperative sponsored workshops.
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Enhanced ELECTIVE Quality Measures – CHOOSE ONE
1. The library provides funds for an annual board development workshop or the
board completes one annual continuing education activity at the local, regional, or
state level.
2. The director and/or board member(s) meet at least annually with local funding
officials, to discuss the library’s service and role in the community.
GOVERNANCE / ADMINISTRATION
Excellent CORE Quality Measures - Required
1. The library receives local support equal to .8 mills. Local support includes
millages, penal fines, and local grants or funds raised within the library’s legal
service area.
2. The library conducts a community survey, assessment or focus group exercise
every three years as part of the planning process to determine if its hours,
services, programs, library technology and collections are serving its community
in a superior way. [For sample library surveys and questionnaires see
www.lrs.org/usersurveys.php.]
3. The director and board representatives regularly participate in statewide and local
legislative activities relating to libraries.
4. The library provides funds for an annual board development workshop or the
board completes one annual continuing education activity at the local, regional, or
state level.
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SERVICES
Essential CORE Quality Measures – Required
1. The library offers all legal service area members, regardless of age, access to all
its materials and services, in person and remotely, unless otherwise restricted by
federal, state or local law.
2. The library’s minimum number of unduplicated open hours, reflecting a mixture
of weekday, evening, and weekend hours are as follows: Class I - 15 hours per
week; Class II - 20 hours per week; Class III - 30 hours per week; Class IV - 40
hours per week; Class V - 50 hours per week; and Class VI - 55 hours per week.
3. The library offers renewal of library materials and the option of extended loan
periods.
4. The library sends out notification to a user that the item is ready for pick up
within two business days of it becoming available. The library allows a user to
request materials and have the items held for them for pick up.
5. The library participates in patron or library initiated interlibrary loan with other
Michigan libraries. The library staff offers interlibrary loan service with every
request not met by the library or library system’s collection. [Note: Unless the
library prefers to purchase the material requested.]
6. The library focuses on customer service by providing prompt service regardless of
the method with which the user requests assistance. A user waits no more than
five minutes to get service assistance in person, on the phone or through a real
time electronic service. If the library is unable to help the patron within five
minutes, the library gives the user the option to leave a message. A user waits no
more than 24 hours for assistance for a response to their message, email or letter.
7. The library offers programs for users of all age groups during the year. Such
programs may include summer reading programs, story times, book clubs, craft
groups, computer classes, and so forth, and may be held in the library or at other
community locations.
8. To identify and meet the service needs of its community the library conducts an
in-house survey of users every three years to determine if its hours, services,
collections, technology and programs are adequately serving its users.
9. The library gathers statistics as a means of determining, over a period of time, if
its present services, programs, technology and collections are serving its users.
[See Services Appendix C for a list of useful statistics.]
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10. Library staff “works” the library, actively seeking patrons to help and assist.
11. The library has policies and procedures to provide services to hearing-impaired,
speech-impaired and blind users. See the following documents for assistance.
 The Americans with Disabilities Act Title II Technical Assistance Manual
Covering State and Local Government Programs and Services at
www.ada.gov/taman2.html.
 Michigan Rights Handbook for Deaf, Hard of Hearing and DeafBlind
People at
www.michigan.gov/documents/cis/Rights_Hb_DODHH_174911_7.pdf
 FCC Michigan TRS Page (lists Michigan telephone relay service
numbers) at www.fcc.gov/cgb/dro/trs_michigan.html
 Disability Etiquette: Tips on Interacting With People With Disabilities at
www.unitedspinal.org/pdf/DisabilityEtiquette.pdf.
12. The library incorporates activities that support early and family literacy into their
programs, such as providing early literacy tips to families attending lapsit
programs.
Essential ELECTIVE Quality Measures – CHOOSE TWO
1. The library provides at least one entertainment or educational program per quarter
free of charge. The library considers community demographics, the mission of the
library, and the availability of programming from other social, cultural, and
recreational organizations in the community when planning and evaluating
programs.
2. The library promotes the services of the Braille and Talking Book Library using
posters, flyers, and verbal recommendations. Contact btbl@michigan.gov for
materials.
3. The library has a service plan to provide materials and reference services for those
unable to visit the library. Staff gathers material for the homebound of all ages.
[Note: Family members, friends or volunteers can provide delivery of materials.]
4. To identify and meet the service needs of its community, library personnel meet
with other local community agencies, institutions and organizations once every
two years concerning library services and their effectiveness in meeting
community needs. Examples of other local agencies include public and private
schools, local historical societies, community centers, youth coalitions, and
Friends of the Library.
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SERVICES
Enhanced CORE Quality Measures - Required
1. The library’s minimum number of unduplicated open hours, reflecting a mixture
of weekday, evening, and weekend hours are as follows: Class I - 25 hours per
week; Class II - 35 hours per week; Class III - 40 hours per week; Class IV - 50
hours per week; Class V - 55 hours per week; Class VI - 60 hours per week.
2. The library offers patron or library initiated interlibrary loan with other Michigan
libraries. Library initiated interlibrary loan requests are placed by the next
business day.
3. Based on its strategic plan, the library targets and serves selected segments of the
community by developing programs to meet their needs. Segments of the
community can refer to patrons of specific age groups, such as parents, young
adults, seniors. It can also refer to those of a specific ethnic background, such as
Hispanic, Native American, or Scandinavian. It can also be those sharing a
common interest, such as genealogy, local history, or reading fiction.
4. The library incorporates activities that support adult literacy and English as a
second language into their programs, such as collaborating with and promoting
literacy councils.
5. Library staff refers users to an appropriate agency, organization or other library if
an information request cannot be fully satisfied.
Enhanced ELECTIVE Quality Measures – CHOOSE TWO
1. The library welcomes displays of local art and other special collections.
2. The library visits local elementary schools to promote the summer motivational
reading program
2. The library strategic plan includes a program evaluation component that focuses
on the impact the library program has on the user. The library evaluates at least
one program a year through an outcome-focused evaluation technique. The
method of the actual evaluation may be formal or informal, as is appropriate for
the specific program.
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SERVICES
Excellent CORE Quality Measures – Required
1. The library’s minimum number of unduplicated open hours, reflecting a mixture
of weekday, evening, and weekend hours are as follows: Class I - 30 hours per
week; Class II - 40 hours per week; Class III - 45 hours per week; Class IV - 55
hours per week; Class V - 60 hours per week; Class VI - 65 hours per week.
2. The library provides services or access to services to patrons of all ages with
disabilities in formats they can use. The library works and consults with people
with disabilities for long-term service planning to ensure they receive services
they can use.
3. The library strategic plan includes a program evaluation component that focuses
on the impact the library program has on the user. The library evaluates at least
one program a year through an outcome-focused evaluation technique. The
method of the actual evaluation may be formal or informal, as is appropriate for
the specific program.
4. The library incorporates activities that support improved literacy for secondary
and higher education students, such as connecting students with area or school
literacy services.
Excellent ELECTIVE Quality Measures – CHOOSE TWO
1. The library initiates community-wide literary programs and collaborates with
other similar community, regional or statewide initiatives.
2. Library maintains a homebound delivery program.
3. The library is a member of MeLCat or has applied for membership.
4. If the library is a MeLCat member, it allows AV lending or visiting patron
borrowing.
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COLLECTION DEVELOPMENT
Essential CORE Quality Measures – Required
1. The library has an approved collection development policy, which minimally
includes various formats, diverse topics and challenged materials. The policy is
reviewed every five years. [See Collection Development Appendix D for
recommended collection development policies.]
2. The library maintains or provides access to a current collection of core reference
materials to serve user information needs. Materials may be in print or online and
may be circulating or in building use.
3. The library spends at least 7% of its operating expenses on materials.
4. The library keeps its collection up-to-date, with a minimum of 15% of its
circulating materials acquired within the last five years, and a minimum of 3% of
its circulating collection weeded every year. [Note: Divide the number of new
circulating materials by the total number of circulating materials to learn your
percentage. For excellent advice and methods on weeding, see The CREW
Method: A Weeding Method for Modern Libraries at
www.tsl.state.tx.us/ld/pubs/crew/.]
5. The library provides materials in a variety of formats to serve the needs of its
population groups. Formats include such items as large print books, newspapers,
children’s materials, e-books, and electronic and audio formats.
6. The library provides a mechanism for patrons to suggest items for purchase.
7. The library uses professional reviews or services necessary to select, order and
purchase quality materials.
8. The library repairs and conserves materials as is appropriate for the format and
use.
9. The library provides access to materials in a variety of formats to ensure equal
access for the disabled of all ages. Format examples include audio books, large
print books, information in electronic formats, and closed captioned, described, or
signed videos. [Note: Information can be found on the Braille and Talking Book
Library website at
www.michigan.gov/lara/0,4601,7-154-61256_28313_54234---,00.html]
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COLLECTION DEVELOPMENT
Enhanced CORE Quality Measures – Required
1. The library spends at least 11% of its operating expenses on materials.
2. The library keeps its collection up-to-date, with a minimum of 20% of its
circulating materials acquired within the last five years, and a minimum of 4% of
its circulating collection weeded every year.
3. All library resources are identified and findable through the online catalog and are
cataloged using AACR2, RDA or other accepted metadata standard. Descriptions
of library materials are encoded using the MARC format.
COLLECTION DEVELOPMENT
Excellent CORE Quality Measures - Required
1. The library spends at least 15% of its operating expenses on materials.
2. The library keeps its collection up-to-date, with a minimum of 25% of its
circulating materials acquired within the last five years, and a minimum of 5% of
its circulating collection weeded every year.
3. The library recognizes items of historic value and arranges appropriate
preservation and security, either on site or with another institution.
4. Staff and patrons can identify and request on-order and in-process items.
Excellent ELECTIVE Quality Measures – CHOOSE ONE
1. The library provides access to materials for special population groups such as
foreign language speakers, genealogists, and those needing Adult Basic Education
or emergent literacy materials.
2. The library participates in collaborative collection development with other
libraries to develop special collections, such as foreign languages or special
topics.
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TECHNOLOGY
Essential CORE Quality Measures – Required
1. Library has a telephone and incoming calls are answered within five rings.
Sufficient incoming phone lines are available at least 95% of the time based on
annual busy signal test. When the library is closed, callers receive a recorded
message that provides information about library hours and location.
2. The library has a public web site that is reviewed, updated and the links are
checked regularly. The library’s website should provide at a minimum the
services available, hours, locations, contact and governance information.
3. The public is able to access an Internet enabled workstation without having to
wait more than an average of one hour during peak usage time.
4. The library offers access to electronic content, including all Library of Michiganprovided databases via the Michigan eLibrary, MeL.org, on its public website.
5. The public is able to access and use non-circulating library materials in the library
regardless of format.
6. Staff is able to communicate with each other electronically.
7. At least one member of the staff monitors selected library related listservs such as
michlib-l and disseminates information to other staff as appropriate.
8. The library maintains a budget for technology and has a 2-3 year forward looking
technology plan that is reviewed annually.
9. The Library provides, sustains and refreshes its technologies as detailed in its
technology plan and annual budget. A refresh may include, but is not limited to:
Internet access stations, photocopiers, audio-visual/media technologies, training
and technology program spaces, etc. [See Technology Appendix E for suggested
technology plan components, including evaluating connectivity needs and
hardware and software replacement schedules.]
10. The library has an automated online catalog available to the public remotely via
the Internet.
11. The public is able to duplicate portions of library materials for use outside of the
library within copyright restrictions.
12. The public is able to use personal productivity software on a workstation in the
library.
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13. The library provides the following minimum numbers of public access computers
per 1,000 population served:
Population
served
100,000+
25,000-99,999
10,000-24,999
5,000-9,999
2,500-4,999
1,000-2,499
Under 1,000

Public Access Computers
per 1,000 served
0.42
0.39
0.56
0.81
1.09
1.72
2.33

[A library serving a population of 60,000 and has 25 public access computers:
25/(60,000/1,000)=25/60=.4167]
Essential ELECTIVE Quality Measures – CHOOSE ONE
1. The library applies for E-rate funding discounts.
2. The library provides community information on its public web site.
TECHNOLOGY
Enhanced CORE Quality Measures – Required
1. The library provides broadband access of at least 1.5 Mb and meets the minimum
bandwidth capacity necessary to support public user demand by providing each
public Internet user at least 128 kbps upload and 512 kbps download of network
bandwidth capacity.
2. The library uses an Integrated Library System (ILS), which includes an online
public access catalog with a graphical user interface, a patron renewal of materials
system, and a system whereby patrons may check their user account. These are all
available through the library’s online public access catalog in the library and
through remote access. Patrons can place holds, view their record, and renew
library materials 24 hours a day, 7 days a week.
3. The library’s automated system supports the National Information Standards
Organization protocols for Information Retrieval (IR) for library applications, or,
Z39.50.
4. The library provides wireless Internet access to the public.
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5. The library web site is designed to be accessible to people with visual disabilities
using screen reading software.
6. The library provides community information on its public web site.
7. The library or its associated consortium has a system-wide integrated library
system data security plan with a 48-hour recovery of data. Backups and disaster
recovery plans are in place and up-to-date.
8. The library provides regularly scheduled digital literacy training. Examples of
topics include basic computer skills, library resources, internet searching, social
media, privacy and security, training on patron owned devices and office
productivity software.
9. On its public website the library identifies MeL.org database resources as being
provided by the Library of Michigan using Institute of Museum and Library
Services, IMLS, funds. [See Appendix for logos and information.]
Enhanced ELECTIVE Quality Measures – CHOOSE TWO
1. The public can access the Online Public Access Catalog (OPAC) within 2 minutes
while in the library.
2. The library provides 3 methods of adaptive technology for use by disabled patrons
in the library. [See Adaptive Technologies in Appendix E for a list of various
adaptive technologies.]
3. The library applies for E-rate funding discounts.
4.

The library provides the following minimum numbers of public access computers
per 1,000 population served:
Population
served
100,000+
25,000-99,999
10,000-24,999
5,000-9,999
2,500-4,999
1,000-2,499
Under 1,000

Public Access Computers
per 1,000 served
0.48
0.55
0.87
1.06
1.88
2.71
3.75

[To find the Enhanced level for a library serving 60,000, multiply the enhanced
value by 60,000 divided by 1,000 to see what the number of computers should be:
.55 x (60,000/1,000) = .55 x 60 = 33 computers.]
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TECHNOLOGY
Excellent CORE Quality Measures - Required
1. The library provides live online reference services.
2. The library offers a dynamic database-supported web site, managed by the library.
Examples of information to include are a database driven community calendar, a
meeting room sign-up form, and online registrations for programs and/or library
cards.
3. The library provides online reference tools in addition to Michigan eLibrary
resources.
4. The library offers mobile access to the library’s catalog and public web site.
5. The public can access the Online Public Access Catalog (OPAC) within 2 minutes
while in the library.
6. The library provides 3 methods of adaptive technology for use by disabled patrons
in the library. [See Adaptive Technologies in Appendix E for a list of various
adaptive technologies.]
7. The library provides patrons the ability to create digital content by supplying
patrons with photo editing software, video/audio recording and editing software
and web development software in at least one outlet.
Excellent ELECTIVE Quality Measures – CHOOSE ONE
1. The library digitizes local community information and makes it available
electronically to the public.
2. The library applies for E-rate funding discounts.
3. The library provides the following minimum numbers of public access computers
per 1,000 population served:
Population
served
100,000+
25,000-99,999
10,000-24,999
5,000-9,999
2,500-4,999
1,000-2,499
Under 1,000

Public Access Computers
per 1,000 served
0.84
0.78
1.32
1.39
2.66
6.24
4.95
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[To find the Excellent level for a library serving 60,000, multiply the enhanced
value by 60,000 divided by 1,000 to see what the number of computers should be:
.78 x (60,000/1,000) =.78 x 60 = 47 computers.]
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FACILITIES AND EQUIPMENT
Essential CORE Quality Measures – Required
1. The library building meets all applicable building and fire codes and ADA
guidelines. [Note: Accommodations can be used to meet guidelines until
renovations can occur. See the federal ADA site at www.ada.gov and the ADA
Guide for Small Towns at www.ada.gov/smtown.htm.]
2. An exterior sign identifies the facility as a library. Library hours are visible from
the outside of the building at all public entrances.
3. Internal signage is compliant with the American Disabilities Act (includes use of
Braille), clear, easily read and understood. Emergency exits, evacuation routes,
and fire extinguishers are clearly marked.
4. The library’s accessible features, such as entrance doors, restrooms, water
fountains, and parking spaces, display the International Symbol of Accessibility.
5. Parking, staff and public access areas are easily identified, well-lit during
darkness, and are handicap accessible.
6. The library provides seating for a variety of public needs.
7. The library’s internal lighting meets the following standards:
 Staff areas – 50 foot candles average measured horizontally at the desktop.
 Public service desks – 50 foot candles average measured horizontally at
the counter top.
 Small conference rooms – 30 to 40 foot candles average measured
horizontally at the desktop. Dimmers may be used for alternate lighting
needs such as AV.
 Large multi-purpose rooms – 40 foot candles average. Dimmers may be
used for alternate lighting needs such as AV.
 Reading areas – 30 to 40 foot candles average measured horizontally at the
desktop.
[See the Illuminating Engineering Society Handbook for further reference, Table
29.2 Library Facilities Illuminance Recommendations.]
8. The library projects a clean, cared-for image based on regularly scheduled indoor
and outdoor maintenance and cleaning. [See Public Relations Appendix G for
sample Library Image Audit.]
9. The library provides for the after-hours return of materials.
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10. The library provides a safe environment to its staff and patrons to the best of its
ability. Emergency first-aid supplies are readily available and emergency
procedures are in place for threats such as weather, public health or personal
safety emergencies
11. The library discards or recycles unused or out-of-date property and materials at
least annually.
12. The library conducts regular fire and safety inspections and drills
13. The library has a collection disaster plan in place. [See Council of State
Archivists’ web site and Pocket Response Plan in Facilities and Equipment
Appendix F.]
14. The library equips its restrooms with diaper changing stations.
FACILITIES AND EQUIPMENT
Enhanced CORE Quality Measures - Required
1. The library provides the following minimum square feet of library space per
capita: Class I & II - .7 square foot per capita; Class III - .6 square foot per capita;
Class IV & V - .5 square foot per capita; Class VI - .4 square foot per capita. The
requirement may be waived for libraries in the process of increasing facility size.
2. The library’s internal lighting meets Institute of Electrical and Electronic
Engineers standards of 35-foot candles at floor level.
3. The library provides separate areas for children’s services, collections and
activities and for teen services, collections and activities.
4. The library has a budget for capital improvements.
Enhanced ELECTIVE Quality Measures – CHOOSE THREE
1. The library provides a public meeting room.
2. The library provides facilities for teaching technology classes.
3. The library provides a lounge seating area.
4. The library provides study carrels.
5. The library entrance includes an automatic door opener.
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6. The library uses a gate counter to track building usage.
FACILITIES AND EQUIPMENT
Excellent CORE Quality Measures - Required
1. The library provides the following minimum square feet of library space per
capita without a waiver: Class I & II - .7 square foot per capita; Class III - .6
square foot per capita; Class IV & V - .5 square foot per capita; Class VI - .4
square foot per capita.
2. The library conducts regular energy audits. [See the U.S. Department of Energy
site at www.energysavers.gov/.]
3. Long-range plans include updated or new facilities to meet anticipated community
needs.
4. The library entrance includes an automatic door opener.
5. Interior library signs are multilingual if applicable.
6. The library provides a dedicated public meeting space. Choose only if Facilities
Enhanced Elective #1 was not used for Enhanced Level Certification.
Excellent ELECTIVE Quality Measures – CHOOSE TWO
1. The library includes LEED building design in renovations or new buildings. [See
www.usgbc.org for further information on LEED measures.]
2. The library uses Dark Sky lighting methods in renovations or new buildings. [See
www.darksky.org for further information on Dark Sky measures.]
3. The library has a recycling program for library office waste.
4. The library uses motion-activated lights in limited use interior spaces.
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PUBLIC RELATIONS
Essential CORE Quality Measures – Required
1. The library board approves a public relations policy. The library board and staff
regularly evaluate its policies and procedures in terms of their effect on the public
and the library’s public relations efforts. [See Public Relations Appendix G for
list of items needed in a public relations policy.]
2. The library allocates a portion of its operating budget to support its public
relations activities. This can include staff time dedicated to public relations
activities.
3. The library provides a method for patrons to comment on anything in the library
that concerns them. When appropriate, these communications are shared with the
library board and staff.
4. The library provides a handout that explains the library and its services.
5. The library’s telephone number is listed in the white and yellow pages of the
telephone directory if applicable and full contact information is listed on its
website.
6. The library makes distribution materials such as posters, flyers, and/or bookmarks
to promote its programs and services.
7. The library distributes an annual report in person and electronically to the
community, local municipalities, officials and legislators.
8. The library meets with local officials and legislators annually about library
services, funding and the role of the library in the community.
Essential ELECTIVE Quality Measures – CHOOSE THREE
1. The library maintains a list of local media and their contact person for easy access
to publicity.
2. The library uses local media to promote its programs and services. [See Public
Relations Appendix G for a list of various media opportunities.]
3. The library staff schedules an annual walk-through in and outside the library to
assess its appearance and the image it projects. The library can ask new patrons,
neighboring staff, or cooperative staff for similar assessments. [See Public
Relations Appendix G for sample Library Image Audit.]
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4. The library staff wears tags identifying they work at the library. [Note: This does
not necessarily that you must use a name.]
5. The library does a program about library services at least once a year for a local
service club, such as Kiwanis, Lions, Rotary or other appropriate local groups.
6. The library collaborates with other community libraries, such as school,
academic, hospital, etc., to provide programs and services to the community.
PUBLIC RELATIONS
Enhanced CORE Quality Measures - Required
1. The library maintains a spot for library promotional materials in a public area.
2. The library publishes a newsletter, at least semi-annually. The newsletter can be
made available solely on the library’s web page.
3. The library develops partnerships with other community groups and agencies to
showcase how the library can support and improve their services, such as
Headstart, senior centers, at risk youth services, economic development groups,
small business groups, literacy councils, etc.
4. The library brands its services and uses a local library slogan and logo. These are
used on signs, web page, and distributed promotional materials such as brochures,
business cards, stationary, annual report, bookmarks, and fliers.
5. The library does a program about library services at least once a year for a local
service club, such as Kiwanis, Lions, Rotary or other appropriate local groups.
6. The library creates a plan to keep the library visible to the public on a monthly
basis, using newsletters, contests, programs, etc.
7. The library collaborates with other community libraries, such as school,
academic, hospital, etc., to provide programs and services to the community.
Enhanced ELECTIVE Quality Measures – CHOOSE TWO
1. The library designates one staff member to coordinate public relations activities.
[Note: This person may be the director.]
2. The library board and administration promote the formation of an support active
participation in a Friends group.
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3. The library maintains a permanent file of all its press releases and promotional
materials to capture the library's public history.
PUBLIC RELATIONS
Excellent CORE Quality Measures - Required
1. The library conducts a community survey or focus group on a regular basis, using
the resources of the Friends of the Library, its web site, and other compatible
agencies in the community. The library uses its community survey or focus group
to determine the level of the public's awareness of library services, need for new
services, and the effectiveness of its public relations plan. [For sample library
surveys and questionnaires see www.lrs.org/usersurveys.php.]
2. The library designates or employs a public relations or marketing coordinator.
3. The library provides a dedicated public meeting space. Choose only if Facilities
Enhanced Elective #1 was not used for Enhanced Level Certification.
4. The library board and administration promote the formation of an support active
participation in a Friends group.
Excellent ELECTIVE Quality Measures – CHOOSE ONE
1. The library establishes community advisory groups to encourage community
involvement and improve service. Examples of such groups include youth,
seniors, genealogy, local history, and other identified segments of the population.
2. The library develops and keeps current a mailing list of key community leaders,
interest groups, and agencies and regularly sends them promotional materials.
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